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ABSTRACT
This study sought to determine the influence of CSR initiatives on the success of organizations
by examining the following specific objectives: (1) to determine the influence of
environmental dimension of CSR on organizational success; (2) to determine the influence of
social dimension of CSR on organizational success; and (3) to determine the influence of
economic dimension of CSR on organizational success. The most critical preoccupation of all
managers is ensuring the success of their organisations. CSR is considered a potential source
of competitive advantage that can lead to success. The conceptualization and implementation
of CSR amongst organisations all over the world remains an endeavour beyond their attainment
since it is only secondary to such organisations because there are other pressing concerns.
Studies conducted in the relationship between CSR and corporate success have been
inconclusive to date.
The study used the descriptive research design. The population consisted of 100 staff members
of USIU-Africa comprising of 10 members of the top management, 20 line managers and 70
ordinary workers. This population was then sampled using the non-probability sampling,
specifically, the judgement sampling technique. The study used self-administered
questionnaires. Secondary data was collected from USIU publications. This study performed
descriptive data analysis in order to arrange it into systematic form which included measures
of central tendency as well as measures of relationship-coefficient of correlation, and rankcorrelation coefficient. In addition, the researcher employed inferential statistics such as Chisquare test, t-test, as well as Analysis of Variance (ANOVA). Statistical package for social
sciences (SPSS) version 20 was used to synthesize the various relationships amongst the
variables through linear and multiple regression analysis.
For the influence of environmental dimension of CSR on organizational success, it was
established that the R square value of the model was 0.124 indicating that 12.4 % of the
organisational success is influenced by the environmental aspects of CSR. For the influence of
social dimension of CSR on organizational success, it was established that the R square value
of the model was 0.110 indicating that 11% of the organisational success is influenced by the
social dimension of CSR. For the economic dimension of CSR on organizational success a
mean score of 4.53 was realized which was the highest mean of all the aspects of economic
CSR. The study, therefore, concludes that, these factors are important to organisations in terms
of their influence on the implementation of CSR but their congruence with organisational
success has yet to be backed by the study. It further concludes that CSR definitely reflects the
cultural dimensions of the area where the organisation is operating, and it also concludes that
there is a connection between economic CSR and financial performance. The study
recommends that organizations should endeavour to develop appropriate stakeholder
engagement in the implementation of environmental CSR. Organisations should also
incorporate policies which honour relational contracts especially with suppliers since this can
ensure that they attain optimal success. Further Studies should be conducted on nongovernmental institutions so as to provide more variety in the CSR research paradigm.
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CHAPTER ONE
1.0 INTRODUCTION
1.1.

Background of the Study

The most critical preoccupation of all managers is ensuring optimal performance of their
organisations. Indeed, poor performance has led to the demise of many a manager all over the
world. The determinants of organizational performance are, therefore, essential to its overall
wellbeing. In an increasingly competitive world, it pays for organisations to establish
comparative advantages over their rivals in order to stay ahead and assure themselves of longterm survival. One source of such an advantage is its corporate social responsibility (CSR)
initiatives. According to Uddin, Hassan and Tarique (2008), CSR refers to the continued
process where an organization commits itself to comply with established business ethics and
contribute to economic development while enhancing the quality of life of the staff, their
families, the local community and the society in general. Joseph (2009) posits that CSR entails
the linkages between the business and the social values by considering the interests of the
company stakeholders and focusing these on the social, environmental and financial success
of the company.
The value of CSR unlike other more obvious function-related assets of a business only
becomes clear later when the organisation receives feedback from the intended beneficiaries
and even the greater public. In fact, Rozanova (2006) maintains that organisations utilize CSR
as a form of publicity benefit and, as such, it is critical for relationships with the media to be
heightened to facilitate the accentuation of the CSR initiatives so as to get full value for them.
In other words, in order for an organisation to optimize the value of CSR, it must have a means
of communicating this information to parties whose positive perception of such information
could benefit the organisation. Kim and Kim (2010) also contribute to the public relations
construct of CSR by affirming that it considers the welfare of the large and various members
of the public as stakeholders and approaches its main goal from a relationship management
perspective.
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CSR is a reflection of an organisation’s acceptance of the fact that it belongs to a community
and, as such, should be socially responsible for its actions through its values and practices
(Turker, 2008). It demonstrates the congruence between the organisation’s activities and those
of the other members of the local community and the society in general. The organisation is
able to communicate its respect for ethical values of the society in which it is a member and
distinguish itself as more than just a profit –oriented entity (Deigh, Farquhar, Palazzo and
Siano, 2016).
Rangan, Chase and Karim (2012) reflect on emerging attempts by the proponents of CSR to
pursue shared value emanating from the ability of an organisation to create private value for
itself while simultaneously creating value for society so as to counter the assertion that CSR
does not create any value for organisations. Creating Shared Value (CSV) is a concept that has
gained credibility, legitimacy and momentum as a driver of successful business through an
alignment with CSR strategies as exemplified by an expansion into new operational horizons
including rural development, nutrition and human rights (Hules and Xie, 2015).
The increased adoption of CSR by organisations has been strongly manifested by the
dedication of resources through the establishment of a CSR function with clear reporting lines
and endowing responsible heads with high level decision making powers (Wang, Tong,
Takeuchi and George, 2016). Firms are becoming increasingly aware of the link between
improved environmental performance and enhanced competitiveness through the creation of
more efficient processes, improved productivity, reduced costs of compliance and new market
opportunities (Lombardo and D’Orio, 2012). Logistics companies are able to realise a
reduction in distribution, pollutant gas emissions and delivery times so as to improve service
delivery to customers through the increased adoption of CSR (Leon and Juan, 2014).
External shareholders such as customers, suppliers, governments, unions, local communities
and the general public stand to gain the most from CSR initiatives since they are intended to
benefit them by addressing concerns that they are unable to (Ihugba and Osuji, 2011).
Drienikova and Sakal (2012) allude to the need for companies to behave responsibly towards
all their stakeholders so as to exploit their true worth, since they are reliable business partners,
through the formulation of CSR policies that are geared towards stakeholders. In engaging
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stakeholders, companies utilize three CSR strategies: informing, responding and involving so
as to demonstrate managerial commitment (Kanan, 2012).
Gavrea, Ilies and Stegerean (2011) identify two categories of indicative factors of
organizational success – internal and external. Internal factors include strategy, structure,
performance measurement, information technology, leadership, innovation and development,
employees, and quality; external factors include clients, suppliers, and competitors. According
to Dobre (2013), employee motivation which is a component of human capital, is critical
towards the attainment of optimal organizational performance. The fact that different people
have different needs within the organisation means that an appreciation of each of these needs
would serve the management of these organisations well since it will help in determining
employee motivation.
Guta (2013) examines the relationship between organisational learning and success and made
a number of significant findings. There are four contextual factors that influence organizational
learning including corporate culture, strategy, organizational structure, and the environment.
Kaplan, Ogut, Mehmet and Kaplan (2014) determine that businesses are able to enhance to
their ability to identify environmental changes and adapt to them as a result of the information
they get through organisational learning thereby boosting their financial performance.
According to Gilaninia, Ganjinia and Karimi (2013), through organisational learning, the
human resources of organisations are empowered so as to facilitate better success.
Organisational success can be evaluated from a financial and non-financial perspectives using
five key measures: finance and customer; internal business; work satisfaction; pay and
benefits; and innovation and technology (Wang, Bhanugopan and Lockhart, 2015). The most
commonly used financial measures of performance are based on financial statements and
accompanying notes and include such criteria as profit, profit growth rate, return on equity,
return on sales and return on assets (Wang et al., 2015). This is a view supported by Harif, Hoe
and Ahmad (2012) when they mention that although financial indicators such as profit, return
on investment, and sales are critical to organizational performance, non-financial indicators
such as those covered by the balanced scorecard provide a broader spectrum that is crucial for
the performance of organisations in an increasingly competitive environment.
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Quality circle, one of the critical determinants of organizational success, refers to a quality
management activity that ensures the smooth operation of an organisation through the
inspection of workflows, implementing quality control and assurance strategies, and
integrating business planning with strategic quality management (AlQudah, Osman and
Safizal, 2014). Quality circle affects employees and organisations by focusing on incremental
improvements from the bottom of the organisation so as to achieve holistic performance
improvements (Chaudhary and Yadav, 2012).
Performance appraisal, another determinant of organisational success, assesses the
accomplishment of performance objectives of a given job within a time period; it also has a
significant influence on the opinions of employees since it is a reflection of their sense of selfworth regarding their contributions towards the fulfilment of the organisational objectives
(Qureshi and Hassan, 2013). Wanjala and Kimutai (2015) affirm that performance appraisal
has assumed an increasingly critical component of strategic human resource management that
facilitates the assessment of employees, enhance performance and distribute rewards.
The traditional view of CSR in Denmark has been one of strong political engagement and
encouragement in the private sector and developed as a response to the inability by the
government to respond to all the welfare issues that arose (Larsen, 2010). Lund (2009) posits
that although Danish CSR has tended to prioritise the national inclusive labour market as well
as green and ethical accounting, there is a growing push for a broader agenda including
environmental conservation, social innovation, contextual investment, management vision and
values.
Zhang (2007) mentions that globalization is the primary driver of CSR in China with the
government adopting principles of a harmonious society and the relationship between people
and the environment. However, it has yet to be backed up with properly developed regulation
owing to its historical past, a situation that can only be amended by an acceptance of
international ethical standards. Zhang, Morse, Kambhamptati and Li (2014) point to traditional
CSR initiatives being sacrificed by Chinese companies during the recent economic boom
owing to the demands of the free market and leading to a sharp spike in the disparity between
the rural and urban areas, coastal and inland areas, and between the new entrepreneurs and the
rest of the population.
4

South Africa like many developing countries has experienced difficulty in implementing CSR
due to the lack of clarity on its definition and a disconnect between the CSR requirements in
the business sector and the universal normative requirements (Kloppers and Fourie, 2014). The
country has experienced unique social challenges following the apartheid era including energy,
water usage, protection of the environment, and employee safety which have necessitated the
implementation of CSR so as to contribute through a focus on the need for profitable enterprise,
governmental policies that emphasize economic inclusion of the poor, and social networks
(Busacca, 2013).
The global liberalization phenomenon that succeeded the end of the apartheid era had the
unfortunate effect of widening the gap between the rich and the poor in South Africa, a
situation that has not been addressed by government regulation, thus making it imperative for
the incorporation of CSR initiatives that compel corporations to defer their economic bottomlines in favour of the interests of the society (Rampersad and Skinner, 2014).
According to a study conducted by Katamba, Kazooba, Mpisi, Nkiko, Nabatanzi-Muyimba
and Kekaramu (2012), there is a direct correlation between the application of a systematic
approach to learning and development and the engendering of a positive disposition on the part
of the staff to CSR. Additionally, the commitment of financial resources to CSR is aimed
primarily at gaining competitive advantages and enhancement of reputation through the
conformity to higher ethical standards (Turyakira, 2012).
Many companies in Uganda admitted to CSR influencing financial performance along with
managerial discretion, competencies, efficiency and learning. However, this influence is
moderate at best, being more of a mediating factor for managerial discretion than a direct causal
one (Nkundabanyanga and Okwee, 2011). According to Mugisa (2011), the impact of CSR on
financial performance of companies in Uganda has yet to be clearly proven and any efforts at
clearing this quagmire are not helped by the fact that there is serious scarcity of research done
on the impact of CSR on financial performance in Uganda.
Mbirigenda (2015) explores the moderating impact of CSR on the relationship between the
social and the economic man in Tanzania and established the limited uptake of CSR as a
concept in the country in contrast to its prevalence as a corporate practice. The main reason for
5

the low uptake in CSR is the absence of governmental coordination and support which is
supposed to ensure that the activities are timely and tangible, thereby engendering
misconception, misuse and malpractice. In contrast, Ng’eni, Bukwimba, Kwesigabo and
Kaaya (2015) found that the manufacturing sector was the biggest contributor to CSR in many
companies in Tanzania (accounting for approximately 30.5%). The specific CSR initiatives
include the construction of schools, houses for teachers, repairs and construction of roads, and
water projects in their areas of operation
The fact that the vast majority of firms in the private sector in Tanzania comprise small and
medium enterprises (SMEs) and the informal sector, has had a negative impact on the adoption
of the modern form of CSR in the aftermath of the liberalization of economy and the advent of
the informal sector as well (Mbirigenda and Msoka, 2015). This is because modern CSR
requires the commitment of significant amounts of financial and other resources which are
beyond the capacity of such organisations in developing countries like Tanzania (Fulgence,
2016).
According to Mwangi, and Otieno-Mwembe (2015), the Kenyan construction industry which
has witnessed tremendous growth during the last two decades on the back of a rise in
population and government spending on major infrastructural projects, has also been
responsible for a number of negative externalities especially in the environment that have
manifested themselves in a lack of conformity to international standards of accountability and
responsibility. This has necessitated a concerted interrogation of the social responsibility of
members of the construction industry with regards to respect of human rights and the alignment
of business practices with principle of sustainable development (Mwangi and Jerotich, 2013).
Gathungu and Ratemo (2013) contend that the Kenyan banking industry players while
subjecting themselves to the rigors of ever increasing levels of competition and shrinking
market shares, are compelled to come up with new strategies through investment in both
internal and external stakeholders such as CSR programmes. Nonetheless, the high
concentration of commercial banks relative to the small size of the Kenyan economy have led
to these companies being compelled to engage in more aggressive financial survival strategies
that lessen their focus on social responsibility (Omoro, Kinyua and Okiro, 2014).

6

Nyoro (2015) investigated the use of CSR as a source of competitive advantage at Safaricom
Kenya Limited, the leading mobile telecommunications company in Kenya, and found that it
has articulated a concise CSR policy within its Safaricom Foundation charitable trust and
managed to use it successfully as a channel for communicating its commitment to solving
societal issues through environmental initiatives as well as cash donations during cases
emergency relief. This has been echoed by Ezenwa (2016) who determined that Safaricom’s
CSR initiatives have positively influenced customer satisfaction which has, in turn, engendered
greater customer loyalty and made the company more successful.
Mehta (2011) posits that universities started off by responding to the call from communities to
embrace greater social responsibility by integrating social principles in their business
philosophies. Indeed, Dahan and Senol (2012) maintain that the primary driver of CSR in
institutions of higher learning was the push for more business-like approach as a survival
strategy in an increasingly dynamic operational environment. Heightened social awareness by
stakeholders in higher education institutions such as universities is propelling the agenda for
the prioritization of CSR by focusing on the generation of more sustainable operations (Netaji,
Shafaei, Salamzadeh and Daraei, 2011).
Universities tend to get away with not engaging wholesomely in CSR owing to the lack of
legislative requirement which makes it more of a conscientious push by the university
authorities (Asemah, Okpanachi and Olumuji, 2013). This is a view that is supported by Netaji
et al. (2011) when they affirm that universities’ CSR endeavours are mainly voluntary in nature
instead of legally compulsory. Thus, the fight for university CSR has been increasingly fought
by the civil society which has propagated the view that universities, rather than being only
educational service providers, are also determinants of identity with serious responsibilities to
the nation (Burcea and Marinescu, 2011).
Universities and other institutions of higher learning are also drivers of CSR through the
inclusion of CSR in education curricula where professionals are trained to acquire an adequate
level of appreciation of CSR so as to respond to new social and environmental needs (Vazquez,
Lanero and Licandro, 2013). This inclusion, however, requires a comprehensive encapsulation
of the definitions, policies and practices that will frame the development of the curricula of
CSR so as to ensure practicality and relevance for the intended market (Dima, 2015). Shawyun
7

(2011) alludes to a number of guiding principles for university social responsibility (USR)
including: the envisioned outcomes desired by the university – learners and scholars in the
community who value the pursuit of new knowledge as well as university graduates who with
well-balanced knowledge and wisdom; and the envisioned contribution of the university –
improved welfare of the locality, society and mankind, development of local human resources,
development of a dynamic, learned and conscientious society, and producing peace-loving
graduates.
1.2.

Statement of the Problem

The conceptualization and implementation of CSR amongst organisations all over the world
remains an endeavour beyond their attainment. Although it is an honourable objective, it is
only secondary to such organisations because there are other pressing concerns, profit-seeking
activities that are more closely linked with the core business. Cheruiyot and Tarus (2016) argue
that there appears to be a confusion amongst organisations in developing countries such as
Kenya regarding the actual value of CSR due to the relative theoretical underdevelopment and
inappropriate contextual application. The implication here is that although organisations in
such countries are aware of the importance of CSR, they have not fully understood the value
due to deficiencies in the underlying theoretical constructs, as well as, a lack of understanding
regarding how to appropriate CSR in their organisations. Tuan (2012) establishes a linkage
between corporate governance and CSR and conveys the difficulty of inculcating the ideals of
corporate governance since it takes time for organization-wide ownership and acceptance of
the same. This means that as the staff take time to take in all the corporate governance policies
and procedures including those pertaining to CSR, then by extension this lengthens the
adoption of CSR in these organisations. This situation is exacerbated in larger organisations
such as multi-national corporations because of the sheer scale of the effort required to
assimilate CSR policies and procedures.
The research done on university CSR has mainly been conducted on European (Shawyun,
2011; Dahan and Senol, 2012), Asian (Nejati, et al., 2011) and South American (Vazquez, et
al., 2013) contexts, which has limited the direct applicability of the research on Kenyan
universities. Additionally, the only work cited from the research of CSR in Africa (Asemah, et
al., 2013) derives all its referencing from sources outside Africa which makes it more of a
8

replication of the findings from those contexts rather than providing a customized African
approach to CSR in universities. Thus, it is envisioned that the findings of this study will fill
this gap in research by providing a foundation for researchers and scholars to ensure contextual
relevance.
Studies conducted on the relationship between CSR and corporate performance have been
inconclusive to date. Quazi and Richardson (2012) point to a lack of consensus on the efficacy
of CSR to financial performance with the emergence of two contrasting schools of thought on
the matter; one based on the positive correlation between corporate social performance (CSP)
and corporate financial performance (CFP); and the other based on understanding that there is
a negative correlation between CSP and CFP since increased costs relating to the former
jeopardized the accomplishment of the latter. CSR has been researched at length but the results
of the various studies have been mixed in terms of its influence on financial performance with
three clear schools appearing: those that feel that there is a positive correlation; those that feel
there is a neutral correlation; and those that feel there is a negative correlation (Foote, Gaffney
and Evans, 2010).
According to Mersham and Skinner (2016), CSR research has been very skimpy on any
developments of policies and procedures for measuring and monitoring CSR implementation
in organisations over the years. This reality was brought home by South Africa’s unique
approach with its Broad-Based Black Economic Empowerment (BBBEE) which is a
comprehensive CSR measurement and monitoring tool ably supported by extensive procedural
and bureaucratic infrastructure, and has been quite successful in that country although it is not
known outside of the country (Mersham and Skinner, 2016). Given that it would be difficult
for companies to determine how effectively the implementation of CSR have been without the
use of appropriate measurement and monitoring mechanisms, this is a critical gap in the
research. This study has sought to address the aforementioned gaps by focusing on the
implementation of CSR in Kenya especially in the realm of university education.
1.3.

General Objective

To determine the influence of corporate social responsibility initiatives on the success of
organizations.
9

1.4

Specific Objectives.

1.4.1 To determine the influence of environmental dimension of CSR on organizational
success.
1.4.2 To determine the influence of social dimension of CSR on organizational success.
1.4.3 To determine the influence of economic dimension of CSR on organizational success
1.5 Justification of the study
1.5.1 The Government
Given that CSR is meant to address the wrongs committed by the corporate world towards the
residents of their immediate areas of operation, this would be of critical importance to the
Government since it is the main enforcer of appropriate behaviour by all citizens. Thus, the
results of this study have provided a basis for the relevant government authorities to determine
where to focus any new frameworks for the enforcement of CSR initiatives.
1.5.2 Scholars and researchers
The research gaps highlighted in the problem statement have established areas of interest for
scholars and researchers particularly in Kenya. Crucially, the general and specific objectives
of this study have yet to be proven conclusively in past research, thereby, serving as an
indicator that it is a significant contributor to the existing body of knowledge.
1.5.3 CSR Practitioners and professionals
This study has already exposed the fact that there is a disconnect between the theoretical studies
conducted and the practical implications of the same. The results of this study have, therefore,
provided new avenues for enhancing the correlation between theory and reality. Additionally,
there is a definite level of scepticism amongst many practitioners and professionals regarding
the business case of CSR, as such, the results of this study have reinforced the business case
for CSR and provided useful material for referencing for practitioners and professionals in the
corporate world.
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1.5.4 The Public
The members of the public stand to benefit the most from the results of the CSR since they are
the primary concern for CSR initiatives. In other words, given that the main agenda of CSR
activities is to align corporate governance with societal objectives, the results of this study have
provided useful reference for members of the public.
1.6

Scope of the Study

This study investigated the relationships between each of three specific dimensions of CSR –
environmental, social and economic, on the one hand, and organizational success on the other.
It was restricted to an examination of these relationships within the United States International
University – Africa (USIU-A) campus in Nairobi, Kenya. The target population was 100
comprising of 10 members of the top management, 20 line managers and 70 ordinary workers.
The research was done from January to June 2017. Some of the limitation were the time
involved and also non availability of the respondents.
1.7

Definition of terms

1.7.1 Corporate Social Responsibility
"Corporate Social Responsibility is the continuing commitment by business to behave ethically
and contribute to economic development while improving the quality of life of the workforce
and their families as well as of the local community and society at large" Gathungu and
Ratemo (2013, p.2).
1.7.2 Environmental aspect of CSR
“…the duty to cover the environmental implications of the company’s operations, products,
facilities; eliminate waste and emissions; maximize the efficiency and productivity of its
resources; and minimize practices that might adversely affect the enjoyment of the country’s
resources by future generations.” (Mazurkiewicz, 2004; p.2).
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1.7.3 Social Dimension of CSR
Activities geared towards the improvement of the standard of living of citizens and by
extension, the overall welfare of the country’s economy (Serban, 2013).
1.7.4 Economic Dimension of CSR
Refers to the effect that corporate social responsibility has on the finances of a company. In an
ideal world, where corporate social responsibility had no costs, there would be no reason to
limit it. (Scilly, 2017)
1.7.5 Organisational success
Refers to the performance of a company as compared to its goals and objectives. (Almatrooshi
et al., 2016).
1.8

Chapter Summary

This chapter has dealt with the introduction to the study, the background of the study which
was broken into regional and local perspectives, the statement of the problem, research
objectives, research questions, the justification of the study, the scope of the study, and the
definition of terms. The next chapter delves into the literature review of the study. Chapter
three will be the research methodology, four results and findings and eventually chapter five
the summary, discussion, conclusion and recommendations.
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CHAPTER TWO
2.0 LITERATURE REVIEW
2.1.

Introduction

This chapter will examine the various theoretical and empirical foundations of the concept of
CSR. Critical review of literature related to each of the three objectives will be done. Empirical
literature on the contemporary writings on the area of corporate social responsibility will be
conducted. Finally the chapter will be summarised.
2.2.

Environmental dimension of CSR

According to Seroka-Stolka (2013), environmental CSR, which is a component of the
overarching CSR concept, encompasses strategies pertaining to a number of critical
environmental indicator including the reduction and recycling of resources, biodiversity,
reduction of greenhouse gas emissions, reduction of energy demands, waste disposal, amongst
many others. Medarevic (2012) weighs in by stating that the contemplation by organisations
of environmental implications of CSR is a more holistic approach to business since it focuses
on more than the financial bottom-line. The following subsections highlight some of the critical
elements of environmental CSR.
2.2.1. Corporate environmental responsibility
Mazurkiewicz (2004, p.2) defines the environment aspect of CSR as “…the duty to cover the
environmental implications of the company’s operations, products, facilities; eliminate waste
and emissions; maximize the efficiency and productivity of its resources; and minimize
practices that might adversely affect the enjoyment of the country’s resources by future
generations.” The advent of the internet and social media has increased spotlight on corporate
business practices all over the world, thus companies are now more frequently judged on the
basis of their environmental responsibility.
According to Ganescu and Dindire (2014), there is a positive correlation between
environmental responsibility and corporate reputation since activities such as the reduction of
pollution enhances confidence and safety for employees, local communities and consumers.
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Organisations need to be compelled to honour their environmental responsibilities since their
primary preoccupation of creating economic value invariably leads to social costs or external
costs necessary for creating environmental value but not borne by producers (Lombardo and
D’Orio, 2012).
Sarker and Tacconi (2013) affirm that societal expectations and stakeholder demands diverge
as a result of changes in socio-political, social, and environmental issues. Additionally,
corporations’ engagement in corporate environmental responsibility is affected by a number
of internal and external factors including economic, regulatory, scrutiny of international
nongovernmental organisations (NGOs), peer pressure and competitive advantage. Juhmani
(2014) posits that a component of corporate environmental responsibility is in environmental
disclosures through the performance of environmental accounting which is dependent upon a
number of factors including firm size, financial leverage, profitability, firm age, and the size
of the audit firm.

Figure 2.1: The Business Case for Environmental Aspects of CSR
(Source: Mazurkiewicz, 2004, p.9)
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Strong environmental credentials enable corporations to benefit financially since they create
the perception on the part of strategic stakeholders that these companies are worthy of
investment (Vincent, 2012). Aggarwal (2013) expounds on this by mentioning that
organisations that fail to comply with their environmental responsibilities suffer in terms of
their reputation with stakeholder and customers, and their appeal to current and potential
employees. This is also supported by Jo, Kim, Lee and Park (2013) who determine that the
cost savings that emanate from corporate environmental initiatives facilitate good financial
performance.
2.2.2. Government policy
DiSegni, Huly and Akron (2015) affirm that the drive for CSR has stemmed from an increasing
appreciation by consumers of the value of environmental criteria in their buying decisions; and
governments formulating and implementing stricter environmental policies. Governments are
interested in CSR reports, labels and stakeholder involvement when formulating policies
including legal initiatives on disclosure and transparency which compels firms to include
environmental information in their annual reports (Steurer, 2010).
Governments are meant to establish the operational conditions in which CSR can flourish by
formulating the rules and incentives for CSR, a process which is dependent on a number of
factors including solutions to social and environmental problems, minimizing negative
externalities in the environment and society, plugging national governance gaps, and attracting
investment and encouraging competitiveness (Stiftung and Compact, 2010). Ascoli and
Benzaken (2009) found that in establishing operational conditions to guide CSR, governments
are supposed to consider both voluntary guidelines and binding standards where the former
relate to remedies for action by private sector on responsible labour issues while the latter are
enforceable contractual mechanisms for cases of noncompliance.
In explaining government policy in CSR, Knudsen, Moon and Slager (2015) design a
framework that provides perceptions of the underlying regulatory strategies for four types of
policies and associated regulatory strengths which is captured by the following table 2.1:
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Table 2.1: CSR Policies and their Regulatory Strengths
Type of Policy

Description

Endorse

Political support for CSR through general
information campaigns and websites, political
rhetoric, award and labelling schemes
Incentives for companies to adopt CSR through
subsidies or tax incentives; public procurement
Collaboration of government organisations with
business
organisations
to
disseminate
knowledge or develop/maintain standards,
guidelines and so on
Regulation of minimum standards for business
performance

Facilitate
Partner

Mandate

Regulatory strength entailed in
policies
Low regulatory strength

Medium regulatory strength
Medium regulatory strength

High regulatory strength

Source: Knudsen et al. (2015, p.5)
Zhao (2017) alludes to the fact that corporate law and environmental CSR have had to
experience a difficult amalgamation owing to their inherent differences and this process has
been driven by changes in the role and place of companies in society. Rahim (2013) refers to
this convergence as an evolving and dynamic process that may be altered through responses to
the interaction of market forces.
2.2.3. Organisational structure
According to Giannarakis, Konteos and Sariannidis (2014) the size of the company, the
existence of a Chief Executive Officer (CEO) with a legal background, the involvement of an
independent non-executive Chairman, the type of industry and the quotation on the stock
market have a strong positive correlation with environmental CSR reporting. This view is
echoed by Petrini and Pozzebon (2010) when they concur that the integration of environmental
sustainability into business practices requires an acceptance by top management so as to
facilitate greater flexibility in the adaptation of the organisational structure to suit this pursuit.
A well-structured organisation ensures control of CSR initiatives through assured commitment
derived from established governance processes; such structures typically involve the
incorporation of a specialist CSR separate from the overall corporate governance structure
(Alshareef and Sandhu, 2015).
Strandberg (2009) maintains that organisations can benefit from having a human resource
manager primed to view environmental CSR as a driver of financial performance given the
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influence such an individual has over the rest of the staff. Sharma, Sharma and Devi (2011)
confirm the importance of human resources to CSR when they aver that in order for CSR to
get organisation-wide commitment, all employees rather than top management should be
involved in the process. Specialised structures and personnel enable managers to gain
information regarding influences outside mere reduction of pollution (which has tended to be
the primary area of interest of CSR) to insert associated performance improvement indicators
(Sindhi, 2012).
2.2.4. Environmental impacts
CSR can have a wide range of influences on the environment including over-use of natural,
renewable sources of energy; pollution wastage; degeneration of bio-diversity; climate change;
amongst others (Uddin et al., 2008). These issues tend to transcend national boundaries thereby
necessitating a global outlook by corporates when instituting CSR. Seroka-Stolka (2013)
investigated the environmental CSR in the Polish food sector and found that while the sector
is highly dependent on natural resources, it has considerable and varied impacts on the
environment; as such, enterprises in the industry should be compelled to institute
environmental protection mechanisms.
Business-to-business (B2B) firms are able to outcompete their business-to-consumer (B2C)
counterparts due to the fact that the former face less scrutiny in terms the environmental
impacts of their business activities from their customers who are companies and government;
while the latter have to deal directly with consumers who are more sensitive to environmental
impacts (Eccles, Ioannou and Serafeim, 2014). Nieminen (2014) sheds more light on this by
positing that the higher level of customization in the B2B sectors allows them to have closer
relationships with key stakeholders such as suppliers unlike in B2C sectors, thus lessening the
need to comply with stringent customer demands relating to environmental impacts of business
activities.
According to Carroll and Shabana (2010), environmentally responsible corporations are able
to reduce the costs associated with negative externalities thereby resulting in increased
financial performance in the long-run. Kurucz, Colbert and Wheeler (2008) refer to this as the
trade-off hypothesis which maintains that in fulfilling their dichotomous financial and
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environmental responsibilities, companies are able to enhance their overall performance
provided this is a positive trade-off, however, trade-offs based on whimsical managerial
initiatives do not lend themselves to better overall performance.
2.3.

Social Dimension of CSR

Rasoulzadeh, Hosseinipour, Yusof, Soltani, and Hashemi, (2013) cite Dahsrud (2006) in their
definition of the social dimension of CSR which affirms that it refers to the relationship
between business and society where the latter includes such disparate stakeholders as
employees and unions at the workplace; local communities; governments and NGOs in the
environment; financial analysts, shareholders and customers in the marketplace. Accordingly,
the following sections describe a number of critical elements of the social dimension of CSR.
2.3.1. Social impact assessment
Serban (2013) establishes that society-oriented CSR activities are geared towards the
improvement of the standard of living of citizens and by extension, the overall welfare of the
country’s economy. Singh and Agarwal (2013) state that in order for the effectiveness of CSR
to felt in society, an appropriate measurement tool must be conceived and, as such, came up
with a CSR Impact Index that comprises such measures as poverty eradication; promotion of
education, gender equality, and women empowerment; reducing child mortality; combating
AIDS/HIV, employment enhancing vocational tools; amongst others.
According to Ismail (2009), one of the crucial indicators of the social impact of CSR,
community development, involves initiatives undertaken as a result of collaborations between
corporates and communities to endow individuals and groups with much needed skills to
implement change in their communities. Enwereonye, Ugorji, Alozie and Awurumibe (2015)
supplement these findings by mentioning that community development is a component of the
critical skill set that managers require in order to effectively implement CSR.
CSR decisions must not conflict with the market through the enforcement of actions that are
harmful to companies lest they lead to social penalties imposed on innocent members of the
society as a result of misallocated resources (Armstrong and Green, 2012). Kotchen and Moon
(2012) refer to this as corporate social irresponsibility (CSI) which includes activities that
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heighten externalized costs and/or conflicts resulting from poor distribution of resources. Popa
and Salanta (2014) find a linkage between CSR and CSI where the former are reactive
measures against adverse effects of the latter.
Adeyanju (2012) contends that socially responsible business practices are discretionary actions
in support of social causes aimed at improving community well-being and include human
rights, training and development of local labour, and contributing expertise to communities.
Such practices are stronger in organisations which have a higher consumer orientation because
they value the brand awareness created by CSR (Falck and Heblich, 2007).
2.3.2. Culture
One of the clearest manifestations of the social dimension of CSR is a company’s corporate
culture. Kim and Kim (2010) examine Hofstede’s dimensions of culture as they relate to CSR
and make a number of significant findings. Firstly, large power distance negatively affects
Korean public relations practitioners’ perceptions of CSR. Secondly, high uncertainty
avoidance positively affects Korean public relations practitioners’ perception of CSR. These
findings are backed up by Bode (2012) when he finds that there was a negative correlation
between CSR initiatives and high power distance and high level of masculinity.
According to Halkos and Skouloudis (2016), the effective formulation of CSR policy requires
an accurate appreciation of the predominant cultural influences in a given society; and the
eventual implementation of CSR is dependent on the provision of culturally-specific market
intelligence. More specifically, institutions such as universities affirm the legitimacy of their
students through such diverse cultural dimensions as ethical education, transfer of norms and
values, and the addition of gender issues into their CSR policies (Lunenberg, 2014).
Culture also influences the nature of the communication of CSR by corporates. Flannagan
(2011) found that in the Unites States where there is high individualism, companies tend to
emphasize values that illustrate individualistic welfare ideals, but the high masculinity negates
the impact of the CSR communication since it is motivated by selfish interests such as results
rather than more altruistic ideals of fostering relationships. CSR communication is also demand
driven since the increasing requirements of stakeholders need to be incorporated into culture
by tailoring the communication to the particular culture (Groenemeijer, 2015).
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According to Nguyen and Truong (2016), cultural dimensions also impacts the perception of
managers about CSR, particularly, individualism and uncertainty avoidance both correlate
positively with managerial perception while masculinity correlates negatively. Murthy (2014)
posits that the cultural dimensions of public and relations, and morality and ethics impact
managerial perceptions CSR strongly thereby indicating that both sets of dimensions are
critical to society and help to shape businesses interactions.
2.3.3. Sustainability reports
Chaves, Mozas, Puentes and Bernal (2011) avers that since the late 1990s, society has
witnessed a change in values resulting in new social demands where ethics and corporate
responsibility play a bigger role. This increased social demand is exemplified mainly by the
sustainability reports that are reported by companies through the Internet. Morhardt (2009)
contends that the extra accessibility afforded by the internet is used by regulators and
corporations alike to provide deeper content on CSR sustainability with some reports being
entirely online.
Sustainability reporting under the guise of integrated reporting represents a holistic perspective
of the principle of integrating financial and non-financial information in order to enhance
accountability and transparency in the CSR reports (Idowu, Dragu, Tiron-Tudor and Farcas,
2016). Nonetheless, according to Ioannou and Serafeim (2014), sustainability reporting is
dependent on whether or not it is voluntary or mandatory, such that, in countries where it is
voluntary, the extent of reporting relies heavily on the efforts of civil society while in the
mandatory case countries are compelled by the phrasing of the disclosure requirements.
There are four general CSR sustainability reporting regimes across the world – strong-state
regimes which require broad-based CSR reporting; mixed-method regimes which only make
partial mandatory provisions; emerging market regimes which are guidelines in emerging
countries such as Brazil, South Africa and China; and underdeveloped regimes where there is
a complete absence of CSR reporting guidelines (Maguire, 2011). Baron (2014) elucidates by
positing that CSR sustainability reporting has evolved from a purely voluntary exercise to
varying degrees of enforced compliance ranging from brief compliance requirements for listed
companies in some countries to deep narratives in others.
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Lingan and Wyman (2013) posit that external stakeholders are unable to get optimal value
from the sustainability reports owing to diluted content since many corporates are not
transparent enough either through omissions of key details or inaccurate reporting. According
to Brown, de Jong and Levy (2009), the value of CSR sustainability reports to financial
investors is not well established since this category of users tend to be primarily interested in
purely financial reports such as financial statements; however, more technically advanced
research organisations as well as rating and ranking services employ the use of proprietary
techniques and algorithms to translate sustainability reports into performance data for ready
use by investors and other consumers of financial information.
2.3.4. Public perception of CSR initiatives
Duarte, Mouro and Neves (2010) found that peoples understanding of CSR regarding the
nature of a socially responsible corporation is threefold: one that assumes an active role in
attaining social and environmental well-being; one that is both efficient and ethical in the
development of its business operations; and one that assumes human resource practices that
show respect and concern for the well-being of employees. According to Chai, Chang, Wang
and Brew (2015), public perception of CSR is an ever evolving concept as more information
has filtered through to consumers in concert with changes in social development that influence
disparate CSR dimensions including public welfare, product safety, and personal economic
benefit.
The public’s exposure to strong CSR campaigns influences their view of the corporations in a
positive light in terms of the image, reputation and credibility; however, this requires a
concerted effort by the corporations to communicate the CSR initiatives effectively (Pfau,
Haigh, Sims and Wigley, 2008). Vahdati, Mousavi and Tajik (2015) describe a positive
connection between the effects of CSR and consumer behaviour since the warm feelings
engendered towards the companies ensures that the consumers seek out their products.
In countries such as Iran, there is a mismatch between CSR initiatives and the expectations of
the myriad of stakeholders meaning that the latter are almost always pessimistic about the real
effects of the CSR initiatives (Salehi and Azary, 2009). Rahim, Jalaludin and Tajuddin (2011)
suggest that managers should prioritise those CSR initiatives that would have the highest
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impact on the consumer’s buying behaviour given that the flow of information in this era of
the Internet is so fast.
Public perception of CSR initiatives is also shaped by religion such that countries which are
devoutly Muslim, exemplify a high level of appreciation of social fairness in business
practices, ethical financial dealings, honour, respect, and moral uprightness which are all
incorporated into CSR policies by companies in order for them to gain acceptance by the public
(Di Bella and Al-Fayoumi, 2015). However, according to Jamali and Sdiani (2014), it is the
level and type of religiosity among business professionals rather than the type of religion that
influences CSR practices from a broad extrinsic social perspective since it conditions
individuals to be predisposed towards strong feelings of morality, friendship, communal rights,
amongst others.
In a number of developing countries, in response to increasing awareness of socially
responsible behaviour, companies are engaging external stakeholders such as community
opinion leaders for guidance on how to implement their CSR initiatives so as to ensure their
acceptance and ownership as well as the sustained benefit of the initiatives (Abugre and Nyuur,
2015).
Public perception of CSR is mediated by the perceived congruence between the CSR initiatives
and the core business of the company such that companies whose core business is generally
seen to be harmful to the society will be hard-pressed to convince the same members of society
through CSR initiatives no matter how powerfully the message is conveyed (Mohamed and
Sawandi, 2007). Organisations predominantly endeavour to tailor their products and services
to fit with their CSR policies and this is mainly guided by stakeholders’ perceptions of the
sincerity of the organisations (de Jong and Meer, 2015).
2.4.

Economic dimension of CSR

The principle preoccupation of the economic dimension of CSR is to determine the linkage
between CSR and sustainable development by investigating various aspects of organisations’
activities including the values, principles and commitment to sustainable development (Oginni
and Omojowo, 2016). This section will explore some of the elements of economic CSR.
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2.4.1. Impact on human resource costs
Lu, Wang and Lee (2013) posit that invariably, the benefits accruing from CSR take time to
be felt such that in the short time companies which incorporate CSR tend to experience a drop
in financial performance since they have greater accountability and higher costs. This situation
changes in the long-run with greater acceptance of CSR, thus, necessitating a more long-term
approach to CSR implementation as a source of competitive advantage. According to
Marasova and Vallusova (2010), ethical concerns limit the economic viability of CSR when
taken from a human resource perspective since the prioritization of the employees’ welfare
may interfere with the pursuit of the interests of other stakeholders.
CSR is able to attract additional human resources thereby increasing the economic burden to
the corporation through the increment of recruitment and employee training costs (Lin, Chang,
and Dang, 2015). However, firms that readily accept the responsibility of providing for the
welfare of employees adopt a more altruistic approach rather than a cost-benefit analysis
approach thus making it possible for them to incorporate such policies into the organisational
culture (Del Baldo, 2013).
According to Kwan and Tuuk (2012), whilst CSR is important in making organisations
attractive destinations for employees, they cannot be applied in isolation since there are other
factors that need to be considered including better compensation, opportunities for promotion
and advancement, and passion for the profession. Lapina, Maurane and Starineca (2014)
concur by adding that effective moderation of CSR on human resources requires the
incorporation of better knowledge management policies by corporations in order to attain full
economic value from it.
According to Dupont, Ferauge and Giuliano (2013), CSR affects human resource policies of
organisations by ensuring socially responsible human resource practices in three key
dimensions: recruitment and job access; training and career advancement; and health and wellbeing in the workplace. Alcaraz, Susaeta, Suarez, Colon, Gutierrez, Cuhna, Leguizamon,
Idrovo, Weisz, Correia and Pin (2015) affirm that socially responsible human resource is
geared towards facilitating the generation of economic in organisations’ operations savings
through greater support to employees.
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Effective implementation of CSR is dependent upon the holistic employee engagement to
avoid reputational issues and disconnection between the theoretical and practical realities so
as to integrate the intangible aspects of business value including goodwill, reputation, trust,
talent, and intellectual capital (Strandberg, 2009). This engagement is, in turn dependent on
the congruence between the social values of employees and the CSR initiatives; and the
prevailing working conditions (Glavas, 2016).
CSR initiatives are also the recipients of positive human resource influences especially in the
realms of ethics and community involvement since they are derivatives of the gradual evolution
of human resource practices that are focused on environmental and social impacts on the
economic activities of the company (Nair, 2015). Sarvaiya (2014) finds that human resource
is able to contribute towards the development of CSR values, vision and strategies, the raising
of awareness about CSR amongst employees.
2.4.2. Impact of CSR on economic performance
In their investigation of the link between CSR and economic performance, Belu and Manescu
(2013) affirm that a multidimensional measure of CSR applied across a wide range of
industries is necessary in order to establish consistent findings. Accordingly, the majority of
firms in the consumer search goods and basic resources sector are relatively efficient and
behave homogeneously with respect to CSR and tend to achieve strong positive results in
economic performance than those from other sectors. The effort of determining the actual
economic implications of CSR activities is made more difficult by the fact that integrating the
many qualitative and quantitative CSR variables into financial measurement models is very
complex (Manescu, 2010).
Commincioli, Poddi and Vergalli (2012) posit that corporations need to overcome the diverse
definitions and certifications of CSR in order to properly analyse the impact of CSR activities
on financial performance. Indeed, the disparate definitions vary from country to country and
tend to engender different financial performance measures which yield rather discordant results
(Poddi and Vergalli, 2009).
CSR initiatives enable organisations to enhance their reputation and, therefore, attract better
quality employees who end up being a source of competitive advantage through better
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economic performance (Ferrero-Ferrero, Fernández-Izquierdo and Muñoz-Torres, 2016). IwuEgwuonwu and Chibuike (2010) confirm this view by stating that organisations which
effectively implement CSR can avoid expensive adverse effects of negative externalities.
Wang (2011) advocates for the inclusion of proactive contributions into economic spheres of
influence into the definitions of CSR initiatives so as to provide a more comprehensive
understanding of the concept that appreciates global trends. Reinhardt, Stavins, and Vietor
(2008) provide a definitive assessment of the concept by exploring legal dimensions which
tend to favour the protection of the fiduciary interests of shareholders but remain noncommittal
on public interests, thus making it a voluntary undertaking. The definitions of CSR evolved
from purely philanthropic undertakings in the 1950s to regulated initiatives in the 1970s, and
finally to strategic CSR in modern times which dictate the inclusion of competitive strategy,
environmental protection, sustainability, internationalization of CSR standards, and
transparency and accountability (Hamidu, Haron and Amran, 2015).
Shareholders are encouraged to give more donations towards CSR initiatives by the fact that
they see a positive correlation between higher CSR investment and improved financial
performance as exemplified by such indicators as earnings per share (Malik and Nadeem,
2014). Dkhili and Ansi (2012) posit that different financial performance measures yield
different results with regards to the link between CSR and financial performance such that
ROA tends to have no correlation with CSR but ROE has a significant positive relationship,
thus meaning that shareholders would be swayed to invest more in CSR if exposed to ROE
numbers than ROA.
According to Khanifar, Nazari, Emami and Soltani (2012), organisations with high economic
performance are more likely to invest in CSR initiatives than those that are struggling;
additionally, those with unstable stock market trends will also be less willing to invest in CSR.
These findings are mirrored by Rajput, Batra and Pathak (2012) when they state that firms that
register higher sales performance tend to invest more on CSR activities. In contradiction to
these findings, Hirigoyen and Poulain-Rehm (2015) find that under strong economic
performance conditions, managers are motivated by their own selfish interests to cut back on
spending on CSR at the altar of personal financial gain, this situation would be reversed when
financial performance is poor.
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Organisations need to gain an appreciation of the fact that CSR is no longer an expenditure but
rather as an investment and, as such, should be disclosed as part of the financial performance
reports to all concerned stakeholders (Kanwal, Khanam, Nasreen and Hameed, 2013).
However, Ioannou and Serafim (2014) find that given that CSR initiatives take time before
their true worth can be felt by organisations, they can only be considered as value-creating
investments after the passage of a considerable length of time.
2.4.3. Corporate policy on CSR
According to the Stakeholder theory, firms typically have explicit and implicit contracts, where
the former are legally enforceable while the latter have no legal standing and are only
considered self-enforcing relational contracts. Implicit contracts are dependent on the extent
of CSR incorporation into the firm’s policies since their enforcement is subjected to the
maintenance of reputation (Mwangi and Jerotich, 2013). Rosi, Cvahte and Jereb (2013),
determined that corporations that effectively incorporate CSR policies would also benefit from
an improvement in the management of supply chains since these policies will also prioritise
the welfare of suppliers.
Iatridis (2011) affirms that many firms fail to effectively gain from CSR initiatives because
they only use them reactively to compliance requirements rather than holistically integrating
them into their corporate policies. However, global trends and increasing competition have
pushed corporates to incorporate CSR into their policies as a deliberate ploy to gain
economically as a competitive advantage (Njeri, 2013).
Garcia (2014) finds that organisations are also motivated by tax rebates that accrue to them as
a result of CSR lobbying expenditures which represent tangible economic benefits for these
organisations. In contrast, Slob and Weyzig (2010) assert that transnational corporations
(TNCs), in an effort to preserve their reputations make concerted attempts at lobbying against
CSR directives targeting their activities that have been found to have led to negative
externalities particularly in developing countries.
Lin and Chih (2016) determine that firms have a tendency of mimicking their peers when
formulating their own CSR policies, however the objects of mimicry are invariably more
prestigious firms and industrial leaders. African countries like many developing countries are
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influenced by Western CSR best practices which are the objects of mimicry, however, since
the modern business enterprise is alien to many of these countries the implementation of CSR
is deficient owing to weak market and regulatory structures (Amaeshi, Adi, Ogbechie and
Amao, 2006).
The motivations behind the formulation of CSR policies are three-pronged: coercive
isomorphism which refers to the design of CSR policies which are based on formal and
informal pressures on organisations to conform to cultural expectations; mimetic isomorphism
which refers to CSR policies modelled on other organisations due to uncertainties in their
operational environments; and normative isomorphism which refers to CSR policies based on
standardized indicators such as education (Bondy, 2009). Maclean and Behnam (2010) find
that decoupled compliance regimes adversely affect compliance by organisations and, as such,
prescribe greater coupling for CSR policies in order to gain legitimacy by internal stakeholders.
2.5.

Chapter Summary

This chapter covered the literature review of the study including the past studies on each of the
variables under study compromising the environmental, social and environmental dimensions
of CSR. The next chapter will cover the research methodology of the study.

27

CHAPTER THREE
RESEARCH METHODOLOGY
3.1.

Introduction

This chapter covers the procedures involved in the research design, the population and
sampling design, the data collection methods, the research procedures, and wind off with the
data analysis methods.
3.2.

Research Design

According to Saunders, Lewis and Thornhill (2009), research design refers to the overall plan
of how the researcher intends to answer the research questions. Zikmund, Babin, Carr and
Griffin (2010) refer to research design as an approach that details the methods and procedures
for the collection and analysis of required information. As for Cooper and Schindler (2014),
research design comprises the blueprint for collection, measurement and analysis of data.
Kothari (2004) identifies three principle types of research design: exploratory research design;
descriptive and diagnostic research design; and hypothesis-testing research design. This study
proposes to apply the descriptive research design since it is a social research concerned with a
description of the traits of a particular group (in this case the participants at USIU-Africa)
(Kothari, 2004).
3.3.

Population and Sampling Design

This section covers the target population of the study and the attendant sampling design.
3.3.1. Population
The target population refers to all the elements that enable the researcher to make inferences
(Cooper and Schindler, 2014). Lavrakas (2008) defines a target population as finite or infinite
collection of individual elements. The population consists of 100 staff members of USIU-A
comprising of 10 members of the top management, 20 line managers and 70 ordinary workers.
This categorization is founded on the fact that the top management are involved directly in the
policy making decision on CSR, the line managers are involved in the direct implementation
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of the CSR policies while the ordinary workers will provide a good indirect perspective on the
implementation of CSR at the university.
3.3.2. Sampling Design
This section covers the sampling frame, sampling technique and sampling size of the study.
3.3.2.1.

Sampling Frame

Cooper and Schindler (2014) refers to a sampling frame as unbiased list from which the
researcher can make a selection. It is also referred to as a listed portion of the population that
is accessible to the researcher (Bhattacherjee, 2012). The study selected the sampling frame on
the basis of the staff who have had some form of interaction with CSR initiatives at USIUAfrica. More specifically, this was a total of 100 staff members comprising of 10 members of
the top management, 20 line managers and 70 ordinary workers. The rationale for the sampling
frame selection included the improvement of the speed of the data collection since the
identified members of the frame will be easily accessible to the researcher. Additionally, this
number of participants represented a functional compromise between cost and accuracy of
representation.
3.3.2.2.

Sampling Technique

According to Kothari (2004), the sampling design refers to an approach used by the researcher
to select items from a population. The researcher first stratified the sample on the basis of the
status of the respondent then used non-probability sampling to choose from the strata, since
the participants conformed to a certain criterion, and they had some interaction with CSR
initiatives at USIU-Africa. This sampling technique was founded on the determination by the
researcher of the appropriateness of each participant in the study given their knowledge or
involvement in CSR.
3.3.2.3.

Sampling Size

The sample size refers to the number of units selected from which data is gathered (Lavrakas,
2008). Singh and Masuku (2014) posit that the process of determining the sample size is
dependent on the design of the study. Additionally, they affirm that the sample size
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determination is the choice of the number of observations to include in the sample. There are
three general considerations for determining the sample size: cost base – choice is based on
inclusion of items which are readily available; variance base – working backwards from a
target variance in order to derive the sample; and statistical power base – choice founded on
the targeted power of the statistical test to be applied upon selection of the sample (Singh and
Masuku, 2014).
The study applied Yamane’s simplified formula for proportions with a 95% confidence level
and 5% level of precision as follows (Singh and Masuku, 2014):
n=

𝑁
[1+𝑁 (𝑒)2 ]

where n is the sample size, N is the population size, and e is the level of precision.
Thus by substitution:
n = 100 / [1 + 100 (0.05)2] = 100 / [1 + 100 (0.0025)] = 100 / [1 + 0.25] = 80
Table 3.1: Sample Size Distribution.
Cadre

Population

Sample %

Sample Size

Top Management

10

10%

8

Line Managers

20

20%

16

Ordinary workers

70

70%

56

Total

100

100%

80

3.4.

Data Collection Methods

Research data comprised primary data, which was collected for the very first time, and
secondary data which has already been collected by someone else (Kothari, 2004). The study
used self-administered questionnaires in keeping with the choice of descriptive research design
and survey, with close-ended questions for better control of the results. The questionnaire was
divided into four sections which were, demographic section, and three other sections each
representing each specific research objective. Likert scales with 5 levels were used. Secondary
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data was collected from USIU publications which was used to support the information given
on the questionnaire.
3.5.

Research Procedures

According to Cooper and Schindler (2014), research instruments need to satisfy three major
criteria for good measurement – reliability, validity and practicality.
3.5.1. Reliability
Reliability refers to the accuracy and precision of measurement technique (Cooper and
Schindler, 2014). Estimates of reliability perform two critical functions: they evaluate the
stability of measures of repeated tests at different times on the same individuals using the same
standards; or evaluate the internal consistency of sets of items from the same instrument
(Kimberlin and Winterstein, 2008). Numerical measures of reliability are represented by
coefficients which range from 0.00 to 1.00 in order of increasing reliability. The study used
Cronbach’s alpha to test internal consistency reliability since it is a reflection of the average
inter-correlations of items and number of items in the scale (Kimberlin and Winterstein, 2008).
3.5.2. Validity
Validity refers to the property of relevance assigned to a measuring instrument in reference to
a particular purpose (Lavrakas, 2008). There are two broad categories of validity – external
and internal validity. External validity refers to the generalizability of research findings across
settings, individuals, and periods while internal validity refers to a research instrument’s ability
to measure what it is intended to measure (Cooper and Schindler, 2014). Kothari (2004)
identifies three types of internal validity: content validity – the measure of the breadth of
coverage of an instrument of the topic under study; criterion-related validity – reflects
estimation of the relative success of measures used for empirical tests including relevance,
freedom from bias, reproducibility, and availability; and construct validity – is attained when
an instrument is able to confirm predicted correlations with similar studies.
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This study used experts in CSR to boost content validity; and make comparisons with findings
from similar studies in order to establish criterion-related validity. Additionally, each subject
was given an equal opportunity to score well so as to ensure freedom from bias.
3.6.

Data Analysis Methods

Data analysis refers to the study of tabulated information in order to make factual and
meaningful inferences and involves the breakdown of complex facts into simpler components
and amalgamating them into meaningful arrangements (Singh, 2006). This study performed
descriptive data analysis in order to arrange it into systematic form which included measures
of central tendency such as mean, and standard deviation, frequency distribution tables, as well
as measures of relationship-coefficient of correlation, and rank-correlation coefficient. In
addition, the researcher employed inferential statistics such as Chi-square test, t-test, as well
as Analysis of Variance (ANOVA). Findings were presented inform of tables.
Finally, the statistical package for social sciences (SPSS) version 20 was used to synthesize
the various relationships amongst the variables through linear and multiple regression analysis.
3.7.

Chapter Summary

This chapter has covered the various components of research methodology starting off with
the research design followed by the population and sampling design, the data collection
methods, research procedures and winding off with the data analysis methods. The next chapter
will be on the results and findings.
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CHAPTER FOUR
4.0 RESULTS AND FINDINGS
4.1.

Introduction

The study’s general objective was to determine the influence of CSR initiatives on the success
of organizations. This chapter focused on the presentation of the findings, data analysis and
results. In this regard, the study applied descriptive data analysis including measures of central
tendency such as mean and standard deviation. Further, the data analysis was facilitated by the
use of the Statistical Package of Social Sciences (SPSS) version 20. The data collected was
effected through the use of structured questionnaires which were self-administered
questionnaires.

4.2.

Response Rate

The study’s target population was 100 respondents but only 88 returned their questionnaires,
which is a response rate of 88%. Figure 4.1 below illustrates the response rate.
Table 4.1: Response Rate
Category

Frequency

Percentage

Returned Questionnaires

88

88%

Unreturned Questionnaires

12

12%

TOTAL

100

100%

4.3.

Demographic Composition of the Respondents

The demographic composition of the respondents was broken down into a number of categories
including gender, employment cadre, nature of association with CSR, and the length of
employment at USIU. This information is captured in more detail below.
Table 4.2 indicates that 45.5% of the respondents were male while 54.5% were female.
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Table 4.2: Gender distribution of the respondents
Frequency

Percent

Male

40

45.5

Female

48

54.5

Total

88

100.0

According to table 4.3, the breakdown of the cadre of employees was such that the top
management accounted for only 3.4%, the line management accounted for 45.5% while the
ordinary employees accounted for 51.1% of the total respondents.

Table 4.3: Employment Cadre of the respondents
Frequency

Percent

Top management

3

Line Management

40

45.5

Ordinary

45

Total

88

51.1
100.0

3.4

According to table 4.4, 39.8% of the total number of respondents dealt directly with CSR while
58% dealt with CSR indirectly. However, 2.3% of the respondents did not give any valid
response to the question.

Table 4.4: Nature of association with CSR
Frequency

Missing
Total

Percent

Direct

35

Indirect

51

58.0

Total

86

97.7

System

2

2.2
100.0

39.8

88
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Table 4.5 indicates that of the total number of respondents, 15.9% had worked for less than 3
years; 20.5% had worked for 4 to 5 years; 35.2% had worked for 6 to 7 years; while 28.4%
had worked for over 7 years.
Table 4.5: Length of employment
Frequency

4.4.

Percent

Less than 3 years

14

4-5 years

18

6-7 years

31

35.2

Over 7 years

25

Total

88

28.4
100.0

15.9
20.5

The influence of environmental dimension of CSR on organizational success

The study explored 10 critical aspects of environmental CSR. These are covered in the
following section.

4.4.1. Descriptive statistics of environmental dimension of CSR
Table 4.6 below represents the findings relating to the various aspects of the environmental
dimension of CSR as practiced by USIU. As can be discerned from table 4.6, “Clear
environmental procedures” had the highest mean, reflecting the fact that the majority of
respondents felt that this was the most effectively implemented aspect of environmental CSR
at USIU. Nonetheless, given the fact that the average mean across all the different aspects of
environmental CSR was 4.21, it is apparent that the vast majority of respondents had a positive
impression about all the aspects of environmental CSR that were implemented at USIU.
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Table 4.6: Descriptive Statistics of various aspects of environmental CSR at USIU
Aspects of Environmental CSR

N

Mean

Std.
Deviation

1.

Clear Environmental Procedures

88

4.76

.606

2.

Impact of Government Policy on Environmental CSR

88

4.50

.711

3.

Impact of stakeholder engagement on environmental CSR

88

4.47

.624

4.

Relationship between environmental responsibility and

88

4.34

.676

corporate reputation
5.

Impact of organisational structure on environmental CSR

88

4.16

.709

6.

Impact of B2C status on environmental CSR

86

3.99

.914

7.

Adequacy of environmental CSR communication

85

3.98

.873

8.

Adequacy of information in environmental CSR disclosures

88

3.90

1.040

9.

Impact of environmental CSR on costs of negative

88

3.97

.809

88

4.06

.889

externalities
10. Impact of environmental CSR on competitiveness

Table 4.7 below captures the percentages of the Likert scale of the responses to the above
questions. Accordingly, clear environmental procedures had, by far the strongest positive
response from the respondents at 83% followed by impact of government policy on
environmental CSR (60.2%) and relationship between environmental responsibility and
corporate reputation. Nonetheless, as can be discerned from the table, the majority of the
respondents either agreed or strongly agreed with that all the aspects of environmental CSR.

Uncertain

Agree

0.0%

2.3%

2.3%

12.4%

83.0% 0.0%

Impact of Government Policy on Environmental CSR

0.0%

2.3%

5.7%

31.8%

60.2% 0.0%

Impact of stakeholder engagement on environmental CSR

0.0%

1.1%

3.4%

43.2%

52.3% 0.0%

Relationship between environmental responsibility and corporate reputation

0.0%

1.1%

8.0%

46.6%

44.3% 0.0%

Impact of organisational structure on Environmental CSR

0.0%

2.3%

11.4%

54.5%

31.8% 0.0%

Impact of B2C status on environmental CSR

1.1%

3.4%

23.9%

36.4%

33.0% 2.2%

Adequacy of environmental CSR communication

2.3%

3.4%

13.6%

52.3%

25.0% 3.4%

Adequacy of information in environmental CSR disclosures

5.7%

4.5%

11.4%

51.1%

27.3% 0.0%

Impact of environmental CSR on costs of negative externalities

1.1%

3.4%

17.0%

54.5%

24.0% 0.0%

Impact of environmental CSR on competitiveness

2.3%

3.4%

12.5%

50.0%

31.8% 0.0%
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Missing System

Disagree

Clear Enironmental Procedures

Aspects of environmental CSR

Strongly Agree

Strongly Disagree

Table 4.7: Distribution of responses to environmental CSR questions

4.4.2. Regression analysis between environmental dimension of CSR and organisational
success
This section covered the regression analysis of the various aspects of environmental CSR in
relation to organisational success which is the dependent variable. The findings in table 4.8
indicate a number of critical facts. Firstly, in the regression model summary, the R square value
of model was 0.124 indicating that 12.4 % of the organisational success is influenced by the
environmental aspects of CSR. Secondly, according to the ANOVA values, F(10,72) at 5% level
of significance is equal to 1.99 which is higher than the calculated value (1.021), thus we accept
the null hypothesis and conclude that there is no significant relationship between the
environmental aspects of CSR and organisational success. Finally, it is clear from the column
of significance that all the p values of the various aspects of the environmental CSR are greater
than 0.05 level of significance, we accept the null hypothesis.
Table 4.8: Regression analysis between environmental dimension of CSR and
organisational success
Model Summary
Model

R

1

R Square
.352

Adjusted R Square
.124

Std. Error of the Estimate

.003

.341

ANOVA
Model

1

Sum of Squares

df

Mean Square

Regression

1.185

10

.119

Residual

8.357

72

.116

Total

9.542

82

37

F
1.021

Sig.
.435

Coefficientsa

Model

Unstandardized Coefficients

Standardiz

t

Sig.

ed

95.0% Confidence
Interval for B

Coefficient
s
B

(Constant)
Clear Environmental
Procedures

Std. Error

4.556

.421

-.100

.072

-.018

Beta

Lower

Upper

Bound

Bound

10.823

.000

3.717

5.395

-.181

-1.399

.166

-.243

.043

.069

-.039

-.263

.794

-.156

.120

.016

.071

.029

.219

.828

-.126

.157

-.088

.070

-.178

-1.255

.213

-.228

.052

-.002

.076

-.003

-.020

.984

-.154

.151

.029

.054

.078

.542

.590

-.078

.136

.014

.064

.036

.217

.829

-.114

.142

-.098

.061

-.305

-1.599

.114

-.220

.024

.031

.075

.076

.418

.677

-.118

.180

.133

.068

.352

1.957

.054

-.002

.269

Impact of Government
Policy on Environmental
CSR
Impact of stakeholder
engagement on
environmental CSR
Relationship between
environmental
responsibility and
corporate reputation
Impact of organisational
structure on
environmental CSR
Impact of B2C status on
environmental CSR
Adequacy of
environmental CSR
communication
Adequacy of information
in environmental CSR
disclosures
Impact of environmental
CSR on costs of
negative externalities
Impact of environmental
CSR on
competitiveness
a. Dependent Variable: Success of organisations
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4.4.3. Chi-square tests
A number of observations can be surmised from table 4.9 below. Firstly, the asymptotic value
of the significance of all the factors that make up the environmental CSR is greater than 0.05
indicating that there is no significant relationship between any of the factors and organisational
success. Additionally, given that nine of the factors had a percentage of expected count less
than 5% in excess of 50% and 37.5% for factor 4 above the minimum expected count, thus
reinforcing the lack of a significant relationship between the factors and organisational success.
Table 4.9: Chi-square tests for the relationship between environmental CSR and
organisational success

Aspects of environmental CSR

Value

Pearson Chi-Square Tests
Cells with Minimum
Asymp. Sig. expected
expected
count <5
count
df (2 sided)

Clear Enironmental Procedures

4.743 3

0.192

62.5%

0.27

Impact of Government Policy on Environmental CSR

2.669 3

0.446

62.5%

0.27

Impact of stakeholder engagement on environmental CSR

1.167 3

0.761

50.0%

0.14

Relationship between environmental responsibility and corporate reputation

6.749 3

0.080

37.5%

0.14

Impact of organisational structure on Environmental CSR

2.421 3

0.490

50.0%

0.27

Impact of B2C status on environmental CSR

8.900 4

0.064

70.0%

0.14

Adequacy of environmental CSR communication

2.825 4

0.588

60.0%

0.26

Adequacy of information in environmental CSR disclosures

6.673 4

0.154

60.0%

0.55

Impact of environmental CSR on costs of negative externalities

0.677 4

0.954

60.0%

0.14

Impact of environmental CSR on competitiveness

1.406 4

0.843

60.0%

0.27

4.5.

The influence of social dimension of CSR on organizational success

The study covered 10 aspects of the social dimension of CSR which are explained in more
detail below.
4.5.1. Descriptive statistics of social dimension of CSR
The study explored 10 critical aspects of the social dimension of CSR. Table 4.9 below
illustrates the findings relating to these aspects of the social dimension of CSR as practiced by
USIU. It is apparent from table 4.10 below that “Impact of CSR on society welfare” has the
highest mean (at 4.84) of all the various aspects of social CSR meaning that the majority of
respondents felt that it was the most important aspect of social CSR at USIU. It was followed
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by “Adequacy of community development initiatives” with a mean of 4.67 and “reflections of
cultural dimensions of CSR” with a mean of 4.47. Nonetheless, given that the average mean
across all of the factors is 4.365, it is clear that the majority of respondents had a positive
impression of all aspects of social CSR implemented at USIU.
Table 4.10: Descriptive statistics of the various aspects of social CSR at USIU
Aspects of Social CSR

N

Mean

Std. Deviation

1.

Impact of CSR on society welfare

88

4.84

.477

2.

Adequacy of community development initiatives

88

4.67

.473

3.

Impact of Kenyan Culture on CSR

88

4.25

.747

4.

Reflection of cultural dimensions in CSR

87

4.47

.626

5.

Whether sustainability reporting of CSR is voluntary

88

4.24

.661

6.

Whether public perception of CSR is positive

86

4.44

.586

7.

Whether communication of Social CSR has influenced

88

4.22

.633

public perception
8.

Impact of cultural dimensions on my perception of CSR

88

4.28

.624

9.

Whether HR practices impact employee welfare

88

3.84

.908

88

4.40

.687

10. Whether social CSR contributes to competitiveness

Table 4.11 below represents the distribution of the responses to the questions as per the Likert
scale. Accordingly, 87.6% of the respondents agreed strongly that CSR had an impact on
society welfare followed by “Adequacy of community development initiatives” which
received 67% strong positive endorsement, and “’Reflection of cultural dimensions in CSR”
at 52.3%. Again, just like in the assessment of the environmental CSR, the distribution of the
responses to all the questions reflected a bias towards either an agreement or a strong
agreement.
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Uncertain

Agree

0.0%

1.1%

1.1%

10.2%

87.6% 0.0%

Adequacy of community development initiatives

0.0%

0.0%

0.0%

33.0%

67.0% 0.0%

Impact of Kenyan culture on CSR

0.0%

4.5%

4.5%

52.4%

38.6% 0.0%

Reflection of cultural dimensions in CSR

0.0%

1.1%

3.4%

42.0%

52.3% 1.2%

Whether sustainability reporting of CSR is voluntary

0.0%

1.1%

9.1%

54.5%

35.3% 0.0%

Whether public perception of CSR is positive

0.0%

1.1%

1.1%

48.9%

46.6% 2.3%

Whether communication of social CSR has influenced public perception

0.0%

3.4%

1.1%

66.0%

29.5% 0.0%

Impact of cultural dimensions on my perception of CSR

0.0%

1.1%

5.7%

56.8%

36.4% 0.0%

Whether HR practices impact employee welfare

4.5%

5.7%

5.7%

69.3%

14.8% 0.0%

Whether social CSR contributes to competitiveness

1.1%

1.1%

1.1%

50.0%

46.7% 0.0%

Missing System

Disagree

Impact of CSR on society welfare

Aspects of social CSR

Strongly Agree

Strongly Disagree

Table 4.11: Distribution of responses to social CSR questions

4.5.2. Regression analysis between social dimension of CSR and organisational success
The findings in table 4.12 below indicate a number of critical facts. Firstly, in the regression
model summary, the R square value of model was 0.110 indicating that 11% of the
organisational success is influenced by the environmental aspects of CSR. Secondly, according
to the ANOVA values, F(10,74) at 5% level of significance is equal to 1.99 which is higher than
the calculated value (0.915), thus we accept the null hypothesis and conclude that there is no
significant relationship between the social aspects of CSR and organisational success. Finally,
it is clear from the column of significance that all the p values of the various aspects of the
social CSR are greater than 0.05 level of significance, we accept the null hypothesis.
Table 4.12: Regression analysis between social dimension of CSR and organisational
success
Model Summary

Model

1

R

R Square

.332

Adjusted R Square

.110

-.010
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Std. Error of the Estimate

.339

ANOVA

Model

1

Sum of Squares

df

Mean Square

F

Sig.

Regression

1.054

10

.105

.915

.524

Residual

8.523

74

.115

Total

9.576

84

Coefficientsa
Model

Unstandardized

Standardized

Coefficients

Coefficients

B

(Constant)
Impact of CSR on society
welfare
Adequacy of community
development inititatives
Impact of Kenyan Culture on
CSR
Reflection of cultural
dimensions in CSR
Whether sustainability
reporting of CSR is voluntary
Whether public perception of
CSR is positive

Std. Error

3.626

.629

.006

.105

.211

t

Sig.

95.0% Confidence
Interval for B

Beta

Lower

Upper

Bound

Bound

5.763

.000

2.372

4.880

.009

.061

.952

-.202

.215

.114

.298

1.858

.067

-.015

.438

-.074

.062

-.165

-1.183

.241

-.198

.050

-.132

.093

-.245

-1.421

.159

-.316

.053

.091

.079

.180

1.151

.253

-.067

.249

.034

.071

.060

.484

.630

-.107

.176

.090

.078

.170

1.160

.250

-.065

.244

-.077

.077

-.142

-.992

.324

-.231

.077

-.012

.064

-.028

-.183

.855

-.140

.117

-.035

.080

-.072

-.439

.662

-.194

.124

Whether communication of
Social CSR has influenced
public perception
Impact of cultural dimensions
on my perception of
Whether HR practices impact
employee welfare
Whether social CSR
contributes to competitiveness

a. Dependent Variable: Success of organisations
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4.5.3. Chi-square tests
Table 4.13 below reveals a number of critical observations. Firstly, the asymptotic value of the
significance of nine of the factors that make up the social CSR is greater than 0.05 indicating
that there is no significant relationship between any of these factors and organisational success.
The only exception is factor 1 (Impact of CSR on society welfare) indicating that there is a
significant relationship between this factor and organisational success. Additionally, given
that nine of the factors had a percentage of expected count less than 5% in excess of 50% and
25% for factor 2 above the minimum expected count, thus reinforcing the lack of a significant
relationship between the factors and organisational success.
Table 4.13: Chi-square tests of the relationship between social CSR and organisational
success
Pearson Chi-Square Tests
Cells with Minimum
Asymp. Sig. expected
expected
count <5
count
Value df (2 sided)

Aspects of social CSR
Impact of CSR on society welfare

7.940 3

0.047

62.5%

0.14

Adequacy of community development initiatives

0.398 1

0.528

25.0%

3.95

Impact of Kenyan culture on CSR

5.238 3

0.155

62.5%

0.55

Reflection of cultural dimensions in CSR

8.768 3

0.033

62.5%

0.13

Whether sustainability reporting of CSR is voluntary

0.217 3

0.975

50.0%

0.14

Whether public perception of CSR is positive

0.340 3

0.952

50.0%

0.14

Whether communication of social CSR has influenced public perception

2.371 3

0.499

62.5%

0.14

Impact of cultural dimensions on my perception of CSR

7.853 3

0.049

62.5%

0.14

Whether HR practices impact employee welfare

1.855 4

0.762

70.0%

0.55

Whether social CSR contributes to competitiveness

7.366 4

0.118

60.0%

0.14

4.6.

The influence of economic dimension of CSR on organizational success

The study covered 10 aspects of the economic dimension of CSR which are explained in more
detail below.
4.6.1. Descriptive statistics of economic dimension of CSR
The study investigated 10 critical aspects of the economic dimension of CSR. Table 4.12 below
illustrates the findings relating to these aspects of economic dimension of CSR as practiced by
USIU. According to the findings from table 4.14 below, “Whether ethical concerns have
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limited economic viability of CSR” has the highest mean of 4.53 amongst all the aspects of
economic CSR followed by “Whether CSR contributes towards the enhancement of the image
of USIU-A” with a mean of 4.47 and “Whether CSR has increased the HR cost” with a mean
of 4.35. Nonetheless, given that the average mean across all the factors is 4.278, it is clear that
the majority of respondents felt positively about the implementation of economic CSR at
USIU.
Table 4.14: Descriptive statistics of the various aspects of economic CSR at USIU

Aspects of Economic CSR
1.

N

Whether ethical concerns have limited economic
viability of CSR

Mean

Std. Deviation

88

4.53

1.039

2.

Whether CSR has increased HR cost

88

4.35

.743

3.

Impact of economic CSR on financial performance

88

4.33

.673

4.

Whether interpretation of economic value of CSR is

85

4.33

.662

87

4.18

.771

88

4.26

.669

88

4.18

.796

88

4.16

.786

88

3.99

.916

88

4.47

.524

complex
5.

Whether USIU-A has incorporated policies which
honour relational contracts

6.

Whether CSR policies have strengthened relations
with external stakeholders

7.

Whether CSR initiatives have led to the recruitment of
better quality employees

8.

Whether USIU-A has included economic aspects of
performance in definition of CSR policies

9.

Whether CSR initiatives are motivated by economic
objectives

10. Whether CSR contributes towards the enhancement
of the image of USIU-A

The responses to the above questions were also captured in a Likert scale which is shown in
table 4.15 below. According to the table, the aspect of economic CSR that received the
strongest positive endorsement was “Whether ethical concerns have limited economic
viability” at 79.5% followed by “Whether CSR has increased HR cost” at 47.7% and “Whether
CSR contributes towards the enhancement of the image of USIU-A” at 47.7%. Nonetheless,
the responses to all the questions were skewed towards either agreement or strong agreement.
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4.5%

6.8%

5.7%

79.5% 0.0%

0.0%

3.4%

5.7%

43.2%

47.7% 0.0%

Impact of economic CSR on financial performance

0.0%

3.4%

1.1%

54.5%

41.0% 0.0%

Whether interpretation of economic value of CSR is complex

0.0%

2.3%

3.4%

51.1%

39.8% 3.4%

Whether USIU-A has incorporated policies which honour relational contracts

1.1%

3.4%

4.5%

56.8%

33.0% 1.2%

Whether CSR policies have strengthened relations with external stakeholders

0.0%

1.1%

5.7%

58.0%

35.2% 0.0%

Whether CSR initiatives have led to the recruitment of better quality employees
Whether USIU-A has included economic aspects of performance in definition
of CSR policies

1.1%

3.4%

6.8%

53.4%

35.3% 0.0%

1.1%

3.4%

6.7%

55.7%

33.1% 0.0%

Whether CSR initiatives are motivated by economic objectives

4.5%

3.4%

4.5%

63.6%

24.0% 0.0%

Whether CSR contributes towards the enhancement of the image of USIU-A

0.0%

0.0%

1.1%

51.2%

47.7% 0.0%

Missing System

Uncertain

3.5%

Whether CSR has increased HR cost

Strongly Agree

Disagree

Whether ethical concerns have limited economic viability

Aspects of economic CSR

Agree

Strongly Disagree

Table 4.15: Distribution of responses to economic CSR questions

4.6.2. Regression analysis between the economic dimension of CSR and organisational
success
This section covers the regression analysis between various aspects of the economic dimension
of CSR and organisational success. The findings in table 4.16 below indicate a number of
critical facts. Firstly, in the regression model summary, the R square value of model was 0.15
indicating that 15% of the organisational success is influenced by the economic aspects of CSR
indicating a weak correlation. Secondly, according to the ANOVA values, F(10,73) at 5% level
of significance is equal to 1.99 which is higher than the calculated value (1.29), thus we accept
the null hypothesis and conclude that there is no significant relationship between the economic
aspects of CSR and organisational success. Finally, it is clear from the column of significance
that all the p values of the various aspects of the social CSR are greater than 0.05 level of
significance, we accept the null hypothesis.
Table 4.16: Regression analysis between the economic dimension of CSR and
organisational success
Model Summary

Model
1

R

R Square

Adjusted R Square

Std. Error of the Estimate

.388

.150

.034

.346
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ANOVA
Model

1

Sum of Squares

df

Mean Square

F

Sig.

Regression

1.545

10

.154

1.290

.252

Residual

8.741

73

.120

Total

10.286

83

Coefficientsa
Model

Unstandardized

Standardized

Coefficients

Coefficients

B

Std. Error

t

Sig.

Beta

95.0% Confidence Interval for B

Lower

Upper Bound

Bound
(Constant)

5.241

.466

11.242

.000

4.312

6.170

-.037

.047

-.111

-.789

.433

-.130

.056

.039

.074

.083

.521

.604

-.110

.187

.037

.090

.071

.407

.685

-.143

.216

.036

.081

.067

.441

.660

-.125

.196

-.161

.075

-.350

-2.147

.035

-.311

-.012

-.090

.073

-.174

-1.236

.220

-.235

.055

-.047

.085

-.106

-.550

.584

-.216

.123

.018

.077

.040

.229

.820

-.136

.172

.050

.065

.130

.764

.447

-.080

.180

-.096

.081

-.143

-1.183

.241

-.257

.066

Whether ethical concerns have
limited economic viability of CSR
Whether CSR has increased HR
cost
Impact of economic CSR on
financial performance
Whether interpretation of economic
value of CSR is complex
Whether USIU-A has incorporated
policies which honour relational
contracts
Whether CSR policies have
strengthened relations with external
stakeholders
Whether CSR initiatives have led to
the recruitment of better quality
employees
Whether USIU-A has included
economic aspects of performance
in definition of CSR policies
Whether CSR initiatives are
motivated by economic objectives
Whether CSR contributes towards
the enhancement of the image of
USIU-A
a. Dependent Variable: Success of organisations
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4.6.3. Chi-square tests
Table 4.17 below reveals a critical observation. The asymptotic value of the significance of
eight of the factors that make up the economic CSR is greater than 0.05 indicating that there is
no significant relationship between any of these factors and organisational success. The two
exceptions to this are factor 2 (whether CSR has increased HR cost) with an asymptotic value
of 0.019 and factor 5 (whether USIU-A has incorporated policies which honour relational
contracts) with an asymptotic value of 0.04 indicating that both of these factors have a
significant relationship with organisational success.

Table 4.17: Chi-square tests of the relationship between economic CSR and
organisational success

Aspects of economic CSR

Value

Pearson Chi-Square Tests
Cells with Minimum
Asymp. Sig. expected
expected
count <5
count
df (2 sided)

Whether ethical concerns have limited economic viability

5.473 4

0.242

70.0%

0.41

Whether CSR has increased HR cost

9.925 3

0.019

50.0%

0.41

Impact of economic CSR on financial performance

7.569 3

0.056

62.5%

0.14

Whether interpretation of economic value of CSR is complex

4.316 3

0.229

62.5%

0.28

Whether USIU-A has incorporated policies which honour relational contracts

15.105 4

0.004

70.0%

0.14

Whether CSR policies have strengthened relations with external stakeholders

6.918 3

0.075

62.5%

0.14

Whether CSR initiatives have led to the recruitment of better quality employees
Whether USIU-A has included economic aspects of performance in definition
of CSR policies

7.741 4

0.102

60.0%

0.14

8.553 4

0.073

60.0%

0.14

Whether CSR initiatives are motivated by economic objectives

2.279 4

0.685

70.0%

0.41

Whether CSR contributes towards the enhancement of the image of USIU-A

1.416 2

0.493

33.3%

0.14

4.7.

Chapter Summary

This chapter has covered the results and findings of the study starting with the response rate
followed by the demographic composition of the participants. It then covered each of the
specific objectives in turn by presenting the findings in the form of descriptive statistics, the
regression analysis and chi-square tests for each objective. The next chapter will cover the
conclusions and recommendations of the study.
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CHAPTER FIVE
5.0 DISCUSSION, CONCLUSIONS AND RECOMMENDATIONS
5.1.

Introduction

This chapter focuses on the findings of the study from which it discusses and makes
conclusions based on comparisons with the literature review. This process involves a review
of the research objectives and how they link to the findings. Finally, the recommendations for
future research are discussed and presented.
5.2.

Summary of findings

The study seeks primarily to determine the influence of CSR initiatives on the success of
organizations by focusing on USIU Africa. In order to attain this objective, the study
extrapolated this objective into three specific objectives, namely: to determine the influence of
environmental dimension of CSR on organizational success; to determine the influence of
social dimension of CSR on organizational success; and to determine the influence of
economic dimension of CSR on organizational success.
The study used the descriptive research design. The population consisted of 100 staff members
of USIU-Africa comprising of 10 members of the top management, 20 line managers and 70
ordinary workers. This population was then sampled using stratified and the judgemental
sampling technique. The study used self-administered questionnaires which had Likert scale
questions with five levels. Secondary data was collected from USIU publications. This study
performed descriptive data analysis in order to arrange it into systematic form which included
measures of central tendency as well as measures of relationship-coefficient of correlation, and
rank-correlation coefficient. In addition, the researcher employed inferential statistics such as
Chi-square test, t-test, as well as Analysis of Variance (ANOVA). Statistical package for social
sciences (SPSS) version 20 was used to synthesize the various relationships amongst the
variables through linear and multiple regression analysis.
For the influence of environmental dimension of CSR on organizational success, it was
established that the R square value of the model was 0.124 indicating that 12.4 % of the
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organisational success is influenced by the environmental aspects of CSR. For the influence of
social dimension of CSR on organizational success, it was established that the R square value
of the model was 0.110 indicating that 11% of the organisational success is influenced by the
social dimension of CSR. For the economic dimension of CSR on organizational success a
mean score of 4.53 was realized which was the highest mean of all the aspects of economic
CSR.
Accordingly, the study found that there was a weak correlation between all of the variables
and organisational success as follows: all the values of the R Square coefficient were below
0.2, meaning that less than 20 % of organisational success is influenced by each of the variables
under investigation. Additionally, the vast majority of values of the asymptotic significance
from the chi-square tests of the relationships of each aspect of each variable indicated a weak
relationship with organisational success.
5.3.

Discussion

This section covers the discussion of the findings on each of the specific objectives in turn.
5.3.1. The Influence of Environmental CSR on Organisational Success
The study sought to first determine the influence of environmental CSR on organisational
success at USIU-A. According to the results of the findings, most respondents felt that clear
environmental procedures were the most critical aspect of environmental CSR that was
implemented at USIU-A which is consistent with Juhmani (2014) where he refers to the
importance of environmental disclosures in which environmental procedures are part and
parcel of.
The study also found that the impact of government policy on environmental CSR and the
impact of stakeholder engagement on environmental CSR are critical to the implementation of
environmental CSR in USIU. This tallies with the findings of Steurer (2010); and Stiftung and
Compact (2010) who affirm the importance of government policy on environmental CSR.
Vincent (2012) and Aggarwal (2013) also confirm the findings relating to the impact of
stakeholder engagement on environmental CSR.
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The study further found that the relationship between environmental responsibility and
corporate reputation was of critical importance to USIU in its implementation of environmental
CSR which is consistent with Ganescu and Dindire (2014). The chi-square tests indicated a
positive correlation between the relationship between environmental responsibility and
corporate reputation on the one hand and organisational success on the other which is
consistent with Gavrea, Ilies and Stegerean (2011).
According to the study, the impact of organisational structure on environmental CSR is the
next factor in the order of importance which is consistent with Giannarakis, Konteos and
Sariannidis (2014); Petrini and Pozzebon (2010); and (Alshareef and Sandhu, 2015). Again,
however, the statistical tests of regression and chi-square indicated a weak correlation between
this factor and organisational success.
The study also found that the impact of B2C status on environmental CSR is next in the order
of importance to the implementation of environmental CSR at USIU. This is consistent with
Eccles, Ioannou and Serafeim (2014) and Nieminen (2014). As with the other factors, the lack
of correlation between this factor and organisational success, as indicated by the statistical
tests, is not consistent with Kaplan, Ogut, Mehmet and Kaplan (2014) who identified this factor
as part of organisational learning which is critical to organisational success.
The adequacy of environmental CSR communication received 77% positive reaction from the
respondents regarding its importance to the implementation of environmental CSR at USIU.
This is consistent with the findings of Juhmani (2014) in his affirmation of the importance of
environmental CSR disclosures. The lack of correlation between this factor and organisational
success as indicated by the statistical tests has not been reflected in the literature review. This
indicates a paucity of research in the link between the adequacy of environmental CSR
communication as an aspect of environmental CSR and organisational success which needs to
be addressed.
Majority of the respondents felt that the adequacy of information in environmental CSR
disclosures is an important component of the implementation of environmental CSR at USIU.
This is also consistent with Juhmani (2014). The lack of correlation between this factor and
organisational success as indicated by the statistical tests has not been reflected in the literature
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review. This also reflects poorly on the depth of current research on the relationship between
the adequacy of information in environmental CSR disclosures as an aspect of environmental
CSR and organisational success.
According to the study, the next factor in the order of importance as part of the environmental
CSR is the impact of environmental CSR on costs of negative externalities. This is consistent
with Lombardo and D’Orio (2012) who posited that organisations are compelled to reduce the
impact of the costs of negative externalities by being more environmentally responsible.
5.3.2. The Influence of Social CSR on Organisational Success
The study established that the impact of CSR on society welfare was the most critical
component in the implementation of social CSR at USIU (97.7% approval). This is congruent
with the findings of Serban (2013). The chi-square test established a positive correlation
between this factor and organisational success but this is not supported by literature since it
was not covered in the literature review. This is an indication that more needs to be done to
add more depth to the research on the link between the impact of CSR on society welfare as
an aspect of social CSR and organisational success.
The next factor in the order of importance according to the study was the adequacy of
community development initiatives (33% of respondents agreed while 67% strongly agreed)
This is supported by Ismail (2009) and Enwereonye et al. (2015). Nonetheless, the weak
correlation between this factor and organisational success was not covered by the literature.
This, again, is a reflection of the inadequacy of research in the linkages between environmental
CSR and organisational success.
The study then found that 42% of respondents felt moderately while 52% strongly agreed that
the reflection of cultural dimension of CSR is third in the order of importance within the social
dimension of CSR. This is consistent with Kim and Kim (2010) and Bode (2012). However,
the weak correlation between this factor and organisational success as indicated by the
statistical tests was not covered by the literature.
According to the study, 49% of the respondents agreed while 47% strongly agreed that the
issue of whether the public perception of CSR was positive was a critical influence on the
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implementation of social CSR by USIU. This tallies with the findings of Kim and Kim (2010)
where they aver that orgainsations in high uncertainty avoidance societies are more driven by
public perception in their CSR initiatives. Again, the weak correlation between this factor and
organisational success as indicated by the statistical tests was not covered by the literature.
The study also found that 69% of the respondents agreed while 15% strongly agreed that
whether HR practices impact employee welfare was a major consideration for USIU in the
implementation of social CSR. This is consistent with the findings of Duarte et al. (2010).
However, the weak correlation between this factor and organisational success as indicated by
the statistical tests is inconsistent with the findings of Dobre (2013).
According to the study, 96% of the respondents agreed that CSR contributes to the
competitiveness of USIU. This is consistent with the findings of Vahdati et al. (2015) who
posited that the positive perception of the image of corporates which engaged in social CSR
made consumers more inclined to buy their products which boosted their competitiveness.
However, the weak correlation between this factor and organisational success as indicated by
the statistical tests was not covered by the literature.
5.3.3. The Influence of Economical CSR on Organisational Success
The study found that 85% of the respondents felt that ethical concerns have limited economic
viability in the implementation of CSR by USIU. This is consistent with the findings of
Marasova and Vallusova (2010). However, the weak correlation between this factor and
organisational success as indicated by the statistical tests was not covered by the literature.
Further research needs to be done on the relationship between whether ethical concerns have
limited economic viability as an aspect of social CSR and organisational success.
According to the study, 90% of the respondents felt that the implementation of CSR had
increased the HR cost at USIU. This is consistent with the findings of Lin et al. (2015). The
chi-square test established a positive correlation between this factor and organisational success
but this was not covered by the literature. More research is required on the link between the
increased cost of HR as a result of the implementation of CSR and organisational success.
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According to the results of the study, 95% of the respondents felt that there was a positive
impact of economic CSR on the financial performance of USIU. This is consistent with the
findings of Malik and Nadeem (2014). However, the weak correlation between this factor and
organisational success is inconsistent with the findings of Wang et al. (2015) who posited that
organisational success can also be measured on the basis on non-financial indicators such as
CSR. This shows that more needs to be done in research into the relationship between the
impact of economic CSR on financial performance and organisational success.
The study found that 91% of the respondents felt that the interpretation of the economic value
of CSR is a complex undertaking which is consistent with the findings of Manescu (2010).
However, the weak correlation between this factor and organisational success as indicated by
the statistical tests was not covered by the literature. Researchers should focus more on the
relationship between the complexity of the interpretation of the economic value of CSR and
organisational success.
According to the study, 90% of the respondents felt that USIU had incorporated policies which
honour relational contracts in their implementation of CSR. This is consistent with the findings
of Mwangi and Jerotich (2013). The chi-square test established a positive correlation between
this factor and organisational success but this was not covered by the literature. Further
research is needed on the linkage between the incorporation of policies that honour relational
contracts and organisational success.
The study found that 93% of the respondents felt that CSR policies at USIU had strengthened
relations with external stakeholders which is consistent with the findings of Maclean and
Behnam (2010). However, the weak correlation between this factor and organisational success
is at odds with the findings of Gavrea et al. (2011). More research is needed on the linkage
between the strengthening of relations with external stakeholders that results from CSR
policies and organisational success so as to establish a definite position on this.
According to the study, 88% of the respondents felt that CSR initiatives at USIU had led to the
recruitment of better quality employees. This is consistent with the findings of Ferrero-Ferrero
et al. (2016). However, the weak correlation between this factor and organisational success as
indicated by the statistical tests does not tally with the findings of Dobre (2013). More research
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is needed on the linkage between the recruitment of better quality employees that results from
CSR and organisational success so as to establish a definite position on this.
The study also found that 88% of the respondents felt that USIU had included economic aspects
of performance in the definition of CSR policies. This is consistent with the findings of Wang
(2011). However, the weak correlation between this factor and organisational success as
indicated by the statistical tests has not been backed by the research. Further research is needed
into the linkage between the inclusion of economic aspects of performance in the definition of
CSR policies and organisational success.
According to the study, 88% of the respondents felt that CSR initiatives at USIU have been
motivated by economic objectives. This is consistent with the findings of Garcia (2014) and
Njeri (2013). However, the weak correlation between this factor and organisational success as
indicated by the statistical tests was not covered by the literature. Further research is needed
into the linkage between the fact that the implementation of CSR initiatives is motivated by
economic objectives and organisational success.
According to the study, 98% of the respondents felt that CSR contributed towards to the
enhancement of the image of USIU. This is consistent with the findings of Malik and Nadeem
(2014). However, the weak correlation between this factor and organisational success as
indicated by the statistical tests was not covered by the literature. Further research is required
on the relationship between the fact that CSR contributes towards the enhancement of the
image of organisations and organisational success.
5.4.

Conclusions

5.4.1. The Influence of Environmental CSR on Organisational Success
Although the study established the importance of clear environmental procedures in the
implementation of CSR which was also backed by the literature. The statistical tests
determined a positive correlation between this factor and organisational success. This shows
that this factor is both critical to organisations but its congruence with organisational success
has yet to be backed by the study.The study also established the impact of government policy
on environmental CSR both in the primary data analysis and in the literature. However, the
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linkage between this factor and organisational success was weak. This also demonstrates the
fact that the factor is essential to the implementation of CSR but the study was not able to
establish the connection to organisational success.According to the study, the impact of
stakeholder engagement on environmental CSR is crucial to the implementation of CSR.
However, there is a weak correlation between this factor and organisational success. This
indicates that despite the confirmation of the importance of this factor to the implementation
of CSR, the study was not able to link it to organisational success.
The study also determined that there is a positive impact of stakeholder engagement on
environmental CSR both in the primary data analysis and in the literature. However, the weak
correlation between this factor and organisational success suggests that it has no bearing on
organisational success.The study established a definite relationship between environmental
responsibility and corporate reputation. The statistical test confirmed a positive correlation
between this factor and organisational success suggesting that it is critical to organisational
success.The study established a definite connection between organisational structure and
environmental CSR but was not able to confirm a linkage between the factor and organisational
success, thus, suggesting that there is no relationship.
The study established a moderately strong relationship between the B2C status of USIU and
environmental CSR but was not able to confirm a linkage between this factor and
organisational success, thus, suggesting that there is no relationship.According to the study,
the adequacy of environmental CSR communication and CSR disclosures are critical
components of CSR implementation. However, the weak correlation between these factors and
organisational success suggests that they are not critical to organisational success.The study
also established that the impact of environmental CSR on costs of negative externalities is
essential to the implementation of CSR. However, the weak correlation between this factor and
organisational success suggests that it has no bearing on organisational success.The study also
determined that environmental CSR is crucial to the competitiveness of organisations but was
not able to confirm a correlation between this factor and organisational success.
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5.4.2. The Influence of Social CSR on Organisational Success
The study established a definite connection between the impact of CSR on society welfare and
the implementation of CSR at USIU. The chi-square test confirmed a positive correlation
between this factor and organisational success which suggests that it is critical to the
accomplishment of organisational success.The study determined that there is strong connection
between the adequacy of community development initiatives and the implementation of CSR
but was not able to confirm a positive correlation between this factor and organisational
success, suggesting that it has no bearing on organisational success.The study established a
connection between the impact of the Kenyan culture on CSR but was not able to confirm a
positive correlation with organisational success, suggesting that it does not affect
organisational success.
According to the study, CSR definitely reflects the cultural dimensions of the area where the
organisation is operating, however, it was not able to confirm a positive correlation between
this factor and organisational success, suggesting that it does not affect organisational
success.The study established that sustainability reporting of CSR is voluntary but was not able
to confirm a positive correlation between this factor and organisational success, suggesting
that it has not impact on organisational success.The study also established that a positive public
perception of CSR is critical to the implementation of CSR, but was not able to confirm a
positive correlation between this factor and organisational success, suggesting that it has no
bearing on organisational success.
The study established that the communication of social CSR has influenced the public
perception of CSR, but was not able to confirm a positive correlation between this factor and
organisational success, suggesting that it has no bearing on organisational success.The study
established a congruence between the prevalent cultural dimensions and an individual’s
perception of CSR, but was not able to confirm a positive correlation between this factor and
organisational success, suggesting that it has no bearing on organisational success.The study
established that HR practices impact employee welfare, but was not able to confirm a positive
correlation between this factor and organisational success, suggesting that this factor has no
bearing on organisational success. The study determined that CSR contributes to organisations
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competitiveness, but was not able to confirm a positive correlation between this factor and
organisational success, suggesting that it has no bearing on organisational success.
5.4.3. The Influence of Economic CSR on Organisational Success
The study established that ethical concerns have limited economic viability in the
implementation of CSR, but was not able to confirm a positive correlation between this factor
and organisational success, suggesting that it has no bearing on organisational success.The
study determined that the implementation of CSR has definitely increased HR cost and was
able to confirm a positive correlation between this factor and organisational success,
suggesting that this factor influences the accomplishment of organisational success.The study
established a connection between economic CSR and financial performance, but was not able
to confirm a positive correlation between this factor and organisational success, suggesting
that it has no bearing on organisational success.
The study established that the interpretation of the economic value of CSR is a complex
undertaking, but was not able to confirm a positive correlation between this factor and
organisational success, suggesting that it does not affect organisational success. The study
determined that USIU has incorporated policies which honour relational contracts and was able
to confirm a positive correlation between this factor and organisational success, suggesting
that it influences organisational success. The study established that CSR policies have
strengthened relations with external stakeholders, but was not able to confirm a positive
correlation between this factor and organisational success, suggesting that it does not affect
organisational success.
The study determined that CSR initiatives have led to the recruitment of better quality
employees, but was not able to confirm a positive correlation between this factor and
organisational success, suggesting that it has no bearing on organisational success. The study
established that it is essential for organisations to include economic aspects of performance in
the definition of CSR policies, but was not able to confirm a positive correlation between this
factor and organisational success, suggesting that it has no bearing on organisational success.
The study established that CSR initiatives are motivated by economic objectives, but was not
able to confirm a positive correlation between this factor and organisational success,
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suggesting that it has no bearing on organisational success. The study established that CSR
initiatives contribute towards the enhancement of the image of organisations, but was not able
to confirm a positive correlation between this factor and organisational success, suggesting
that it has no bearing on organisational success.
5.5.

Recommendations

The study has covered the findings, analysis and conclusions. It will now delve into a
description of the significance of the study by drawing linkages between the results and the
conclusions.
5.5.1. Recommendations for Improvement
This section covers the recommendations for improvement as well as the recommendations for
further research.
5.5.1.1.

The Influence of Environmental CSR on Organisational Success

Organisations need to establish clear environmental procedures by ensuring that the phrasing
of each clause is based on established best practices in particular industries and using language
that is free from ambiguity since this has been confirmed as a critical factor in the
accomplishment of organisational success.Given that the study has established a definite
correlation between government policy and environmental CSR, it is important for
organisations to determine ways in which they can engage government agencies and officials
so as to establish how to derive organisational success from policy framework. However, they
should not focus critical resources in this endeavour since the linkage between this factor and
organisational success has yet to be established.Organisations should endeavour to develop
appropriate stakeholder engagement in the implementation of environmental CSR. However,
the absence of a positive correlation between this factor and organisational success is an
indicator that shows that such an undertaking should not be made with the intention of
achieving organisational success as a direct objective but probably as an indirect or incidental
objective.
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Since all the other factors investigated under the environmental CSR banner have failed to
yield a positive correlation with organisational success, they should be implemented by
organisations only as a way of improving their implementation of CSR so as to enhance their
CSR credentials but not as a way of achieving direct organisational success.
5.5.1.2.

The Influence of Social CSR on Organisational Success

Organisations need to factor into consideration the impact of CSR on society welfare in the
implementation of CSR since this has been established to influence organisational success.
They can do this by conducting research in their markets to determine the societal welfare
priorities so as to incorporate the same in their CSR policies. Given that all the other factors
investigated under the social CSR banner have failed to yield a positive correlation with
organisational success, they should be implemented by organisations only as a way of
improving their implementation of CSR so as to enhance their CSR credentials but not as a
way of achieving direct organisational success.
5.5.1.3.

The Influence of Economic CSR on Organisational Success

Organisations should determine ways in which they can minimize the impact of CSR on the
HR cost since this has been established as a definite influence on organisational success. For
instance, by identifying a cost-effective HR outsourcing company to conduct the recruitment,
the organisations can reduce the impact of HR on the overall cost estimates. Organisations
should also incorporate policies which honour relational contracts especially with suppliers
since this can ensure that they attain optimal success. For instance, they should ensure that the
welfare of suppliers is made paramount through relation-building PR initiatives such as biannual get-togethers to celebrate these relationships; frequent meetings to establish how best
to improve the terms of service; amongst others. Given that all the other factors investigated
under the economic CSR banner have failed to yield a positive correlation with organisational
success, they should be implemented by organisations only as a way of improving their
implementation of CSR so as to enhance their CSR credentials but not as a way of achieving
direct organisational success.
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5.5.2. Recommendations for Further Research
Scholars can endeavour to determine how to vary their research to get different outcomes since
the findings from this research are not set in stone. For instance, by varying the target
population, sample size and organisational context, different results may transpire.
Studies should be conducted on non-governmental institutions so as to provide more variety in
the CSR research paradigm. This should especially focus on local NGOs since most NGO
research has been foreign based. Also, NGOs are by nature supported to be driven by social
obligation. This can be extrapolated into other sectors as well.
Finally, as has been established at length in this study, the majority of the findings relating to
the independent variables have not been borne by corresponding research in the dependent
variable (organisational success) so further research needs to be done on the linkage between
CSR and organisational success.
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APPENDIX A – Cover letter
FAITH KYALO
P.O. Box …………….
NAIROBI
March 27, 2017
Dear Respondent,
RE:

REQUEST FOR PARTICIPATION IN RESEARCH PROJECT

I am final year Master of Business Administration (MBA) student at the United States
International University – Africa (USIU-A) I am currently undertaking a research project that
seeks to establish the influence of corporate social responsibility initiatives on the success
of organizations – Case study of USIU-A.
It is anticipated that the results of this study will reinforce the business case for CSR and
provide guidance for USIU as an institution. As respondents you will also benefit by providing
your own perspective on CSR at USIU-A and discovering reasons why it is critical to the
organisation.
USIU-A respects respondent’s rights to privacy which I am bound to uphold as a student in the
institution including the right to anonymity and confidentiality of information. Your
participation is also fully voluntary since I will have to ask for your consent before using any
information from this study.
Your participation in this research will be highly appreciated.
Yours Sincerely,

……………………….
Faith Kyalo
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APPENDIX B – Questionnaire Construction
SECTION A: BACKGROUND
1. Designation

……………………………………………….

2. Gender

 Male

3. Employment Cadre

 Top Management

 Female
 Line Management  Ordinary

4. How long have you been working with USIU-A?
(Kindly tick one below)
 Less than 3 years
 4-5 years
 6-7 years
 Over 7 years
5. Nature of association with CSR at USIU-A.
(Kindly tick one below)
 Direct
 Indirect
SECTION B: EFFECT OF ENVIRONMENTAL DIMENSION OF CSR ON
ORGANISATIONAL SUCCESS
The environmental dimension of CSR refers to the duty to cover the environmental
implications of the company’s operations, products, facilities; eliminate waste and emissions;
maximize the efficiency and productivity of its resources; and minimize practices that might
adversely affect the enjoyment of the country’s resources by future generations. The
quantitative score is derived from a collection of measurements of difficulty or ease of
implementing environmental CSR within the organisation.
Kindly (√) tick appropriately on a scale of 1-5. 1-Strongly Disagree, 2-Disagree, 3-Uncertain,
4-Agree, 5-Strongly Agree
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Strongly Disagree

Disagree

Uncertain

Agree

Strongly Agree

Kindly indicate the extent to which each of the
following environmental CSR measures affects the
performance of USIU-A

1

2

3

4

5

1. Do you feel that there are clear procedures for the
implementation of environmental CSR at USIU-A?
2. Do you feel that government policy has shaped the
implementation of environmental CSR at USIU-A?
3. Do you feel that stakeholder engagement is a
critical component of the implementation of
environmental CSR at USIU-A?
4. Do you feel that there is a positive relationship
between environmental responsibility and corporate
reputation at USIU-A?
5. Do you feel that the organisational structure has
facilitated the implementation of environmental
CSR at USIU-A?
6. Do you feel that the B2C status of the organisation
has put intensified environmental CSR initiatives?
7. Do you feel that the communication of
environmental CSR at USIU-A is adequate?
8. Do you feel that USIU-A provides adequate
information in its environmental CSR disclosures?
9. Do you feel that the environmental CSR
implementation procedures at USIU-A have helped
reduce costs associated with negative externalities?
10. Do you feel that environmental CSR contributes
towards the competitiveness of USIU-A?

SECTION

C:

EFFECT

OF

THE

SOCIAL

DIMENSION

OF

CSR

ON

ORGANISATIONAL SUCCESS
The social dimension of CSR refers to activities geared towards the improvement of the
standard of living of citizens and by extension, the overall welfare of the country’s economy.
The quantitative score is derived from a collection of measurements of difficulty or ease of
implementing the social dimension of CSR within the organisation.
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Kindly (√) tick appropriately on a scale of 1-5. 1-Strongly Disagree, 2-Disagree, 3-Uncertain,

Disagree

Uncertain

Agree

Strongly Agree

Kindly indicate the extent to which each of the
following social CSR measures affects the success
of USIU-A

Strongly Disagree

4-Agree, 5-Strongly Agree

1

2

3

4

5

1. Do you feel that USIU-A’s CSR initiatives have
positively influenced the welfare of the society in
its immediate neighbourhood?
2. Do you feel that USIU-A is adequately engaged in
community development initiatives?
3. Do you feel that the Kenyan culture has shaped the
implementation of CSR at USIU-A?
4. Do you feel that USIU-A has instituted CSR policy
that appreciates the cultural dimensions in the
society?
5. Do you feel that the sustainability reporting of CSR
by USIU-A is done voluntarily?
6. Do you feel that the public perception of CSR
practices at USIU-A is positive?
7. Do you feel that the communication of social CSR
initiatives by USIU-A has influenced the public
perception of the organisation?
8. Do you feel that cultural dimensions have
influenced your perception of USIU-A?
9. Do you feel that the human resource practices at
USIU-A show respect and concern for the wellbeing of employees?
10. Do you feel that the social dimension of CSR
contributes towards the competitiveness of USIUA?

SECTION D: EFFECT OF THE ECONOMIC DIMENSION OF CSR ON
ORGANISATIONAL SUCCESS
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The economic dimension of CSR refers to the effect that corporate social responsibility has on
the finances of a company. The quantitative score is derived from a collection of measurements
of difficulty or ease of implementing the economic dimension of CSR within the organisation.
Kindly (√) tick appropriately on a scale of 1-5. 1-Strongly Disagree, 2-Disagree, 3-Uncertain,

1. Do you feel that ethical concerns have limited the
economic viability of CSR at USIU-A?
2. Do you feel that CSR initiatives at USIU-A have
made it more attractive to potential employees and
increased the human resource cost?
3. Do you feel that the financial performance of
USIU-A has benefitted from economic CSR?
4. Do you feel that the interpretation of the economic
value CSR at USIU-A is a complex activity?
5. Do you feel that USIU-A has incorporated policies
which facilitate the honouring of relational
contracts derived from CSR?
6. Do you feel that USIU-A’s CSR policies have
ensured stronger relationships with its external
stakeholders?
7. Do you feel that CSR initiatives at USIU-A has
ensured the recruitment of better quality
employees?
8. Do you feel that USIU-A has included economic
aspects of performance within the definition of
CSR policies?
9. Do you feel that CSR initiatives at USIU-A are
motivated by economic objectives?
10. Do you feel that CSR contributes towards the
enhancement of the image of USIU-A?
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Disagree

Uncertain

Agree

Strongly Agree

Kindly indicate the extent to which each of the
following economic CSR measures affects the
success of USIU-A

Strongly Disagree

4-Agree, 5-Strongly Agree

1

2

3

4

5

SECTION E: ORGANISATIONAL SUCCESS
This section highlights the critical indicators of organizational performance at USIU-A. The
quantitative score is derived from a collection of measurements of difficulty or ease of
understanding organizational performance.
Kindly (√) tick appropriately on a scale of 1-5. 1-Strongly Disagree, 2-Disagree, 3-Uncertain,

1. Do you feel that performance appraisal of
employees has influenced the performance of
USIU-A?
2. Do you feel that employee motivation has
influenced the performance of USIU-A?
3. Do you feel that USIU-A has instituted adequate
quality management procedures?
4. Do you feel that USIU-A has incorporated
organisational learning amongst its staff?
5. Do you feel that the staff of USIU-A are adequately
skilled at their jobs?
6. Do you feel that information technology has been
instrumental in improving the performance of
USIU-A?
7. Do you feel that the leadership of USIU-A has
contributed towards the improvement of its
performance?
8. Do you feel that corporate governance influences
the performance of USIU-A?
9. Do you feel that the innovation and development
has affected the performance of USIU-A?
10. Do you feel that the organisational structure of
USIU-A have influenced performance?
THANKS FOR YOUR TIME
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Disagree

Uncertain

Agree

Strongly Agree

Kindly indicate which of the following are critical
indicators of performance at USIU-A

Strongly Disagree

4-Agree, 5-Strongly Agree

1

2

3

4

5

